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Cork Volunteer Bureau (as it was then known) began their initial recruitment and
placement service in 2003, which was run by volunteers. In 2005, funding was secured
from the Department of Community, Rural and Gaeltacht Affairs that allowed for two-
part time workers. In November 2005, Cork Volunteer Centre registered as a company
limited by guarantee with a board of Directors. Cork Volunteer Centre is one of 21
volunteer centres nationwide. It is funded by the Department of Rural and Community
Development. Currently located at 13 North Main Street, Cork Volunteer Centre is staffed
by a devoted team of employees and volunteers. When a member of the public enters
the building, the first person they encounter is one of our dedicated team of reception
volunteers. We feel that the best way to first learn about the benefits of volunteering is
from someone engaged in this process themselves. Our reception volunteers explain
how I-Vol works; provide assistance with registration; and offer and schedule face to face
appointments with our Placement Officers. 
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Background

Cork Volunteer Centre was set up to
promote the benefits of volunteering
among the inhabitants of the Cork City
and Cork County Area. This aim is
achieved in association with relevant
statutory and voluntary authorities.
 Furthermore, Cork Volunteer Centre was
established to provide support, training
and advice which advances the
effectiveness of organisations involving
volunteers to promote charitable activities
on behalf of the communities across Cork
City and County.
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OUR SERVICES

The opportunity to meet a member of staff to
discuss volunteering opportunities that are
meaningful for them. 
Access to an extensive database of volunteering
opportunities available across Cork City and County. 
Information on the how, why and where of
volunteering. 
Ongoing support and information through regular
contact.

Volunteers

We offer volunteers the following services:

A free volunteer referral service.
Guidance and support in developing volunteer roles 
The ability to advertise volunteer opportunities on
our database 
Access to an extensive pool of volunteers across
Cork City and County and nationwide through I-Vol. 
Training, guidance and support on all aspects of
best practice in volunteer recruitment, retention,
support and management. 
Networking opportunities for volunteer managers 
Advice and support on volunteer policy       
Garda vetting services

Organisations

We offer Volunteer Involving Organisations the
following services:
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...

MANAGERS STATEMENT 
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Having joined the Cork Volunteer Centre team in November 2016 as a Placement
Officer, I take great pride in presenting the 2021 annual report as manager of the
centre.

While the Covid-19 pandemic posed a number of great challenges for community
groups and volunteer involving organisations, it also showcased the beating heart of
communities across the county. All throughout the pandemic, we saw collaboration
between neighbours, community groups supporting each other., people wanting to
offer their help and support any way they could. 

For us 2021, was a year of support. As community groups began to re-engage with their volunteer programmes,
our placement team were on hand to support them in advertising their vacancies. There was also a great
appetite for potential volunteers to learn more about the organisations they could volunteer with. We engaged
with organisations advertising vacancies, and delivered a series of "Meet the Organanisation" sessions. Through
collaboration with organisations like Cork Sports Partnership, Volunteer Ireland and our own initiatives, we also
provided a wide range of training sessions to organisation. 

The population of Cork City according to the 2016 census was 125,657 while 417,211 people resided in the rest
of the county. This brings the total population of Cork to 542,868 (CSO, 2016). This number represents a
staggering 11.4% of the entire country. However, it is up to only one Volunteer Centre to provide our services for
all these people. The McLaughlin Report (2018) revealed that this was the highest amount of people being served
by any one volunteer centre.

County Cork is the largest county in Ireland by geographical area at approximately 7,500 km2. With major towns
scattered throughout this area, outreach is a costly venture. In 2019, Cork Volunteer Centre commenced a pilot
programme of consistent and regular outreach activities to the County area. These activities bring with it
significant travel costs. Challenges may arise as the population of Cork continues to increase. It is important that
Cork Volunteer Centre is equipped with sufficient staff to meet the needs of the catchment area.

A need was identified for a more permanent base in the County area. More funding from the Department is
required to ensure these activities are adequately resourced to best support the rural population of Cork; to
meet the need of the catchment area; to meet the requirements of a VC as per the Volunteering Strategy; and to
be in a position to provide appropriate support to organisations in locations around Cork County.

Lastly, I would like to thank outgoing manager Julie Connelly for her support and guidance throughout her time as
manager of Cork Volunteer Centre. I would also like to thank the Cork Volunteer Centre board for their ongoing
support and the Cork Volunteer Centre team, Cillian, David, Gosia, Karen and our volunteers for their
commitment to supporting volunteerism across Cork. 

Adam Lacey
Manager



CHAIRPERSONS STATEMENT 

On behalf of myself and the Board of Management of Cork Volunteer Centre, I am
delighted to present our 2021 Annual Report. 

Cork Volunteer Centre offers support and guidance to individuals and volunteer
involving organisations to attain
their individual goals, while also contributing to their local community and indeed,
wider society. 
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2021 was a year of building upon the experience and lessons learned throughout the previous year, as Cork
Volunteer Centre continued to provide important supports to organisations across Cork City and County impacted
by COVID-19.  Cork Volunteer Centre also continued to play a pivotal role as a member of the Community
Response Forums of Cork City and Cork County Councils, working alongside key agencies to ensure
communities across the county were supported. 

The Cork Volunteer Centre staff continued to deliver key services and supports to thousands of volunteers and
over 714 non-profit organisations, with online network sessions, training delivery, one-to-one meetings and
information sessions all continuing virtually. We commend our staff for their dedication through the year. 

The third annual Cork Volunteer Awards were held in November, and once again featured a virtual ceremony,
with the addition of two additional categories celebrating a total of 12 volunteers and groups. We look forward to
returning to in a face-to-face capacity next year. 2021 also saw the launch of Cork Community Volunteer
programme established to respond to community needs and offer support to local authorities and community
groups.

Cork Volunteer Centre has always placed its emphasis on celebrating and recognising the contributions of
volunteers in organisations but of course, for us, it starts in our own organisation. A very special thank you is
extended to the the Board and volunteers. We applaud your contributions to the centre, and greatly appreciate
your input.

Lastly I would like to acknowledge the contributions of outgoing manager Julie Connelly for her invaluable
contributions and guidance in her time with Cork Volunteer Centre I would also like to thank Adam, the staff, and
volunteers of the centre for all their hard work through a difficult period.

Jim O'Donovan
Chairperson



Cork Volunteer Centre is both a registered charity and a company limited by guarantee. We are governed by a
volunteer board of directors/charity trustees. The Board comprises five representatives. Currently, additional
members are being sought to increase diversity in skills and expertise. Our charity trustees oversee the work of
Cork Volunteer Centre. They provide checks and balances; approve expenditure; budget for the year; and the
operational plan for the year. 

STRUCTURE, GOVERNANCE AND
MANAGEMENT

Chairperson: Christopher O’Brien 

Christopher O’Brien has 10 years’ experience in the voluntary sector in people management
and training roles at multiple levels.   He brings to the board expertise in recruitment and
retention of staff and volunteers. He has a background in organisational psychology,
specialising in engagement, well-being and coaching.

Secretary: Sinéad Conroy 

Sinéad Conroy has worked with SECAD, a local development company, since 2007 and has 22
years’ experience working in the community development sector.   She works primarily with
community and voluntary groups as well as individuals on low incomes looking to enter
employment or explore self-employment.

Vice Chairperson: Jim O’Donovan

Jim O'Donovan has retired as Director of Services at Cork City Council, where he worked for 43
years, in the areas of environment, recreation, planning, community, arts and general
administration. He brings to the board skills and expertise of local government, business
strategy, sustainability, strategic planning and change management.
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Structure

Charity Trustees

Treasurer: Chris O’Leary

Chris O’Leary has over 30 years of experience as a volunteer activist and has been involved in
community affairs across Cork, addressing issues of anti-poverty and community
development.

Director: Aileen O’ Driscoll

Specialising in building team effectiveness, team leadership and creative group decision
making, Aileen has developed and delivered leadership training to major pharmaceutical &
medical device multinationals, community workers and unemployed job seekers.



Governance Standards

Building on work of 2020, the trustees of Cork Volunteer Centre continued with their commitment to review
the Charities Regulator Governance Code in 2021. The Compliance Record along with supporting documents
was reviewed throughout 2021. 

10 Board of Management meetings were held, with an AGM taking place on November 3rd 2021. 
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The idea of continuing to hold a number of
regular board meetings virtually was maintained
in 2021, and it is likely this practice will continue
with a blended approach into 2022.

Director: Valerie Lucey

Valerie Lucey is the Human Resources Manager for Cork Education and Training Board (Cork
ETB) with over 25 years of human resources management experience within the Education
sector.   She is a graduate of the Institute of Public Administration having obtained a Masters
Degree specialising in Human Resources Management and has a broad range of experience
including human resource planning, employee relations, payroll, training and development
and employment law.  Cork ETB manages 28 schools, 5 Further Education Colleges, 2 Training
Centres and 160 Community Education Centres providing education and training to over
37,000 learners with an annual State budget of €220 million.

Director: Angela Mc Donald

Angela Mc Donald is originally from Leitrim, is a graduate of UCD, and has lived in Cork for
many years. She retired from the Revenue Commissioners in 2020 where she served as a
Principal Officer. Angela has a keen interest in the Arts and has served on a number of Boards
in the Arts and Charity sectors.

Director: Padraig Mallon

Padraig is Chief Executive of The Crann Centre in Ovens Cork . He previously worked with Irish
Guide Dogs for the Blind, The United Nations Development Programme and the Irish
Examiner. He lives in Crosshaven and his interests are radio, cricket, travel and cooking. He
holds an MSc from Ulster University.



Employees

Julie Connelly, Manager (January - August)
Julie was manager of Cork Volunteer Centre from October 2018 to September 2021. Julie
was also Garda Vetting Liaison Officer and delivered a range of training and information
sessions to students, corporates and relevant volunteer involving organisations. Julie Julie
represented the Centre at relevant local and national networks. Julie represented Cork
Volunteer Centre at both Cork City and Cork County Covid-19 Community Response
Forums throughout 2020 & 2021. 

Karen O'Connor
Karen O’Connor joined Cork Volunteer Centre in February 2019. Karen is responsible for
maintaining our financial records and preparing documents for audit. She supports Julie
with funding applications and helps ensure the financial sustainability of Cork Volunteer
Centre through monitoring of budgets and expenditure. Karen performs Garda vetting
clerk duties and arranges the Christmas party. Karen is also our Data Protection
Champion and one of our first aid officers. 
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Adam Lacey, Placement Officer / Manager (September - Present)
Adam Lacey has been with Cork Volunteer Centre since 2016. Adam was hired as
manager of Cork Volunteer Centre in September 2021. Adam oversees the day to day
management of Cork Volunteer Centre resources and staff. Adam works closely with the
trustees of Cork Volunteer Centre to ensure the delivery of our operational plan.  Adam
also acts as a Garda Vetting Liaison Person for Cork Volunteer Centre. As well as
supporting volunteers and organisations, Adam maintains our social media accounts and
takes the lead on coordinating activities for Volunteer Week. Adam assists with the
delivery of training on Garda Vetting and Volunteer Leadership. He also acts as Fire
Warden and Child Protection Officer for the Centre. Adam works with David to ensure our
website is up to date and accurate. Adam also ensured the smooth delivery of the Cork
Volunteer Awards each year. 

Gosia Waldowska, Placement & Outreach Officer
Gosia Waldowska has been with Cork Volunteer Centre since June 2019. She was
recruited as a Placement Officer with specific focus on outreach. Gosia assists with the
delivery of Volunteer Leadership Training (VLT), coordinates our volunteers and takes the
lead on the volunteer discount card scheme. Gosia also acts as Garda Vetting Clerk. Gosia
is our other first aid officer. Throughout 2021 Gosia has continued to provide support and
advice to volunteers and volunteer involving organisations remotely. Gosia also assists
with the coordination of the Criticall project. 



David Fradgley, CE & Community Volunteer Support Officer
David provides IT support in the form of website maintenance and assistance. David
performs Garda Vetting Clerk duties for the Centre. David also acts as Health and Safety
Representative and supports reception volunteers. David continues his role as the Covid-19
Employee Representative for Cork Volunteer Centre, ensuring we all follow appropriate
policies and procedures. In August 2021, David was hired in the part time role of
Community Volunteer Support Officer. 

Cillian O'Connell, Placement Officer & Community Volunteer Coordinator
In October 2021, Cork Volunteer Centre was in a position to recruit for a full time placement
officer and community volunteer coordinator, after the appointment of Adam Lacey as
manager. Cillian was hired in this role from October - December 2021. Cillian assisted Gosia
with virtual delivery of outreach services, supported volunteers, assisted with the large
volunteer registrations and conducted interviews for Cork's Community Volunteer
programme.  

Volunteers 

Cork Volunteer Centre directly engages a number of volunteers
for reception duties at the centre. This role involves answering
the phone, dealing with members of the public and some light
administrative duties, as required. Volunteers use their time
with us to gain work experience in an office; to improve their
English; to meet new people; to get out of the house while their
children are at school; and, to gain confidence and self-esteem.
We see the volunteer role as a developmental one. Initial
training is provided to all our volunteers on their reception
duties. Our volunteers are invited to attend any in-house
training they are interested in. Our volunteers are also invited
to attend our team building activities, such as our team
volunteer day or monthly Staff & Volunteer Coffee Mornings. 

Unfortunately, due to Covid-19 restrictions, we were unable to bring back our team of reception volunteers. We
continued to engage with any existing volunteers through monthly coffee mornings and table quizzes over
zoom. During this time one of our reception volunteers supported us virtually, assisting with record keeping. We
hope that in 2022, we will be able to re-engage with volunteers again. 
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Gosia, acts as volunteer coordinator for Cork Volunteer Centre. She provides training and induction; support
and supervision; and communicates about Centre activities with our volunteers. Directly engaging volunteers in
the Centre gives our team first-hand experience of putting into practice the principles of good volunteer
management. 



Corporate Social Responsibility 

Cork Volunteer Centre benefited from the support of the corporate sector on two of our projects in 2021. In
November, the team at EazyCity came to the Cork Volunteer Centre painted our reception and canteen areas as
part of their Giving Back initiative. We are so grateful to all involved, for brightening up our building.
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One way we continued to engage with volunteers in 2021, was
through donation collections at the Cork Volunteer Centre
building. Our team met with donation volunteers supporting
CRiTiCALL, collected their donations and distributed them to
the 6 Domestic Violence support services in Cork. 

The second project that benefited from
corporate support was the Cork Volunteer
Awards. Our corporate partners provided
financial support, as well as volunteering their
time to assist with judging the awards. 



Increase Access to Volunteering by offering a Support Service to the Public and
Volunteering Involving Organisations (VIOs).

Outreach 

OBJECTIVES, ACHIEVEMENTS 
AND PERFORMANCE
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2021 was an exceptional year for Cork Volunteer Centre. We met or exceeded many of our targets. We
continued to adapt, and provided additional resources and services virtually. The four core objectives under
our Operational Plan for 2021 remained the same as previous years. The following outlines some of our key
achievements and challenges under each objective.

a

In 2021, while the global pandemic still impacted our ability to host face to face or in person networking
sessions, we pivoted our approach to information delivery. 

We hosted 15 “Meet the Organisation” information sessions, providing potential volunteers the opportunity to
meet with Volunteer Involving Organisations (VIOs) virtually. 

We hosted 8 “How to Volunteer in Cork” sessions, showing potential volunteers how to access our services. We
hosted 4 C.O.R.K. (Connecting Organisations, Resources & Knowledge) networking sessions.

Outreach 

15x “Meet The Organisation” sessions

(152 attendees). Highlighting volunteering

opportunities with: Big Brother Big Sister,

Club ACTivate, CRiTiCALL, Cork Nature

Network, Foróige, Slí Eile, Rebels Against

Waste, Alone, SVP, CDYS, CoAction, Cork

Community Volunteers.

8x  How To Volunteer in Cork sessions

(15 Attendees)

4 x C.O.R.K. Networking Sessions 

(20 Attendees)

Challenges
Progress was slow but attendance

improved with "Meet the Organisation"

sessions. 

Internet connection in rural areas.

 

Zoom fatigue.

Difficult to engage with volunteers

who may not traditionally engage with

online methods of contact. 

Virtual Organisation support meetings

worked well.



Garda Vetting
 
In 2021, many community and voluntary groups across the city and county were still slow to reopen. The groups
that continued were those, like the Meals on Wheels groups, that were considered essential services, while groups
that would traditionally host activities for Children were slower to return to these activities. We continued to deliver
Garda Vetting training via Zoom, as new organisations needed to become affiliated with us. During 2021, we
processed 933 vetting applications overall which was on par with processed applications in 2020 (940).
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Principal Risks and Uncertainties

TThe Company is solely funded through grants from state registered bodies, the main risk and uncertainty is the
continued receipt of these grants. The directors are confident that the funding will remain in place as the service the
company provides is regarded in the voluntary sector as invaluable and funding is not dependent on the company
meeting strict targets.

Covid-19 Webpage 

In order to support volunteer and volunteer involving organisations,
Cork Volunteer Centre continued to provide a dedicated Covid-19 tab
on our website in 2021. This section provided up to date information
and resources around volunteering during Covid-19. It also contained
the team’s remote working contact details.



Research 

Cork Volunteer Centre recognises the value of research to inform quality service delivery. In March 2020, Cork
Volunteer Centre, in partnership with researchers from UCC, was awarded a New Foundations Scheme grant for a
research project. The project was entitled Inclusive Volunteering: Migrant Participation in Volunteering in Ireland. The
New Foundations Scheme is supported by the Irish Research Council. This research project came under the
‘Enhancing Civic Society Strand’ and allows Cork Volunteer Centre to be a community partner on a research piece to
the value of €12,000 approximately. A total of 238 eligible applications were received and evaluated by the Irish
Research Council and 100 applications were recommended for funding. Due to Covid-19 limitations, the Irish
Research Council allowed these projects to commence later in the year than normally required. Work on the project
commenced in December 2020 and will continue throughout 2021. We expect to launch this research in April 2022.

Increase the Quality of Volunteering

Volunteer Support, Supervision and Recognition
8 Modules of Volunteer Leadership training (January & June)
Engaging Young People in Your Volunteer Programme
Social Media for Non- Profits (February & July)
2 x Developing an Annual Report with Carmichael Centre.
Domestic Abuse Awareness Training
Managing Volunteers with Additional Support Needs
New Landscapes- Cork Sport Partnership
8 Workshops for National Volunteering Week including, 'Budgets for Non
Profits', 'New Options for Funding', 'Garda Vetting Basics', 'Support Supervision
and Recognition', 'Fundamentals of Virtual Volunteering', 'Creating a Positive
Volunteer Culture' and 'How To Let Go of What You Can’t Control'.
Fundamentals of Volunteer Engagement Training (Delivered in partnership with
Volunteer Ireland and Louth Volunteer Centre in May and November).
Taking the Fear out of Garda Vetting
Waste Prevention Workshop

Training for Volunteer Involving Organisations

In 2021, Cork Volunteer Centre hosted and delivered 34 training sessions for
Volunteers and Volunteer Involving Organisations in Cork outside the monthly
Garda Vetting Officer training sessions. 

Training included:
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As in 2020, the Covid-19 Crisis highlighted the importance of the need for best practice in volunteer
management to protect both volunteers and the organisations they volunteer with. We continued to deliver and
attend training virtually, and successfully offered training to 308 participants in 2021.

In addition, Cork Sports Partnership commissioned us to deliver workshops on volunteering in sport in 2020,
which continued into early 2021. We anticipate this training series will be offered again in 2022.

"Well prepared and orginized hosted in smooth and
engaging way with use of many digital tools. Gives

wide and inspiring view on the matter."

"I enjoyed the flow and pace of the training. It was all
very relevant to my existing experiences and

consolidated thoughts and considerations I already
hold re volunteering. Great job. "

Volunteer Leadership Training - June 2021



What did you enjoy about today's Training? 

"Clear information, the contribution from the other
participants and the easy of asking questions of the
hosts, thank you."

“A lot of areas in common between the participants,
that created lots of interesting chat during the
discussion sessions” [CSP Training Feedback] 
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In Cork, there are six members of Safe Ireland who benefited from donations from members of the public. 

Good Shepherd Cork (Edel House), Cuanlee Refuge, OSS Cork, Mná Feasa, West Cork Women Against Violence, Y.A.N.A.
(You are not alone) 

CRiTiCall Cork

The Cork Criticall project emerged as a direct response to social issues emerging during Covid-19 lockdowns.
Substantial increases in reports of domestic abuse were outlined in the media and discussed widely by members of the
Community Response Forums in both Cork City and County. In Dublin, a number of Volunteer Centres came together to
set up CRiTiCall as a means to provide critical physical items to those emerging from domestic abuse situations. 

In 2021, Cork Volunteer Centre continued to raise awareness
for and support those directly impacted by domestic
violence situations. On January 14th, Coordinator Jennifer
Conroy presented to 355 UCC Social Studies students in an
online webinar. Followed by a "Meet The Organisation"
session on February 23rd with coordinator Michelle Hurley. 

This project contributes to making Cork a safer space overall.
For those donating, it allows them to feel like they are making
a meaningful contribution to those worse off during this
tough time. Arranging a collection amongst friends and
colleagues provides a way to connect with each other in a
small way. For those receiving the donations, it gives them
hope and encouragement. Volunteers can also support
those in a very difficult situation by writing anonymous letters
to them (in English or any other language). Victims who are
migrants can feel particularly isolated. Receiving words of
courage in their native languages helps them feel less lost
and lonely. Our letter writing project lets victims know they
are not alone.
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CRiTiCALL was overseen by Gosia Waldowska
& Coordinated by UCC Students 

Jennifer Conroy, Michelle Hurley and Catherine O'Sullivan.



Rethinking the way we do things. 
Redesigning the items we use. 
Repairing and reusing items. 
Building knowledge and skills in the community to facilitate repair and reuse.

Rebels Against Waste 

Rebels Against Waste was a project delivered by Cork Volunteer Centre.
 
The idea behind the project was to bring community and voluntary groups and volunteers together to share ideas and
increase awareness around waste prevention in Cork City. 

Essentially, waste prevention is a process of re-thinking how we do things in order to reduce waste. Preventing waste is
about finding ways to keep items in use longer and not generating as much waste in the first place. 

It’s about: 

In 2021, we hosted a workshop with Cork Environmental Forum for community groups to further support their
awareness of waste. 

This project helped us play our part to achieve the following SDGs:  11 Sustainable Cities and Communities. 12
Responsible Consumption and Production.
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Rebels Against Waste 
was coordinated by David Fradgley. 



Cork Community Volunteers

The Community Volunteers Programme is a new pilot project commencing in 2021 with an aim to support local needs in
our communities. It offers a new way to bridge the gap between communities that need support and the people who
want to help. It gives people the opportunity to get involved in local events and festivals, while also supporting more
urgent needs that arise unexpectedly, such as the response to COVID-19. The programme will help organisations
respond effectively to needs in our communities by allowing them to engage with enthusiastic, local Community
Volunteers, who have raised their hand to say they want to get involved and help out. 

Our experience of volunteering during COVID-19 identified a clear need for diverse, trained, and flexible volunteers so
that Ireland is better placed to respond quickly, effectively, and professionally in times of local and national need. The
programme was developed based on lessons learned from COVID-19 and in consultation with key stakeholders.

It is critical for us that this programme supports the local needs of each area. To ensure we can continue to develop and
evolve the programme, we will be rolling it out on a phased basis. Initially, ten Volunteer Centres will deliver the
programme in their county with more beginning to deliver a service in 2022.

The programme is funded by the Department of Rural and Community Development and coordinated by Volunteer
Ireland and the network of Volunteer Centres.
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Community Volunteer Launch Cork International Film Festival

Cork Community Volunteers 
was coordinated by Adam Lacey



Increase Awareness of Volunteering by Marketing and promoting Volunteering.

Newsletters

We utilised Salesforce to circulate 20 newsletters to VIOs and Volunteers over the course of 2021. These
newsletters signposted VIOs to online resources and training that may be available to them specifically related to
Covid-19. Links were provided to HSE, Volunteer Ireland and local authority supports. The newsletters also
signposted relevant local wellbeing initiatives and supports available to VIOs and their volunteers. Furthermore, our
newsletters invited VIOs to engage with the #volunteerfromhome campaign and to consider how to engage their
volunteers in different ways during the crisis. 

Our volunteer newsletters informed volunteers of urgent or exciting volunteering opportunities as well as
highlighting how to volunteer safely during Covid-19.
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National Volunteer Week 

National Volunteer Week took place from May 17th – May 23rd 2021. In an effort to empower Volunteer Involving
Organisations, Cork Volunteer Centre hosted 8 workshops for VIOs and Volunteers (with 75 attendees), and hosted a
C.O.R.K network session for Volunteer managers.

Budgeting for Non Profits
New Options for Funding
Garda Vetting Basics
Support Supervision and Recognition
Fundamentals of Virtual Volunteering
Creating a Positive Volunteer Culture
How to let go of what you can’t control
Yoga for Volunteers

Launched nominations for Cork Volunteer Awards.
Shared quotes from active Volunteers in the community.
Brought awareness to our training calendar and volunteer discount cards.

Throughout the week, we:



Cork Volunteer Awards 2022

Cork Volunteer Centre hosted the Cork Volunteer Awards virtually on Friday November 5th 2021. The award
ceremony celebrated volunteer’s in 12 individual categories and one overall C103 Volunteer of the Year winner. 
 

To facilitate a virtual ceremony, the Volunteer Centre staff liaised directly with the volunteer award winners and those
who nominated them to facilitate 2 days of filming ahead of the awards.
  
The final ceremony was streamed on Facebook, on November 5th. It was hosted by Mairead Twohig (C103). While it
was unfortunate not to be able to host an in-person ceremony again, we were delighted to be able to proceed with
the celebration of these twelve deserving winners and look forward to returning to an in-person ceremony in 2022.
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Mike Deasy
Clonakilty Tidy Towns

West Cork Volunteer 
Award 2021

Rory Conlon
Cork City First

Responders
North City 
Award 2021

Angela Murphy
Girl Guides 

& Welcome English

South City Award 2021

Megan Fox 
NCBI Mitchelstown

Youth Award 2021

Noreen Minihan 
Clonakilty Area 

Sports Group

Olivia Keating
Rebel Wheelers
Multisport Club

Lifetime Achievement
Award 2021

Sport 
Award 2021

Padraig Cronin 
CanTalk

Eileen O'Riordan
Cork Nature Network

Student 
Award 2021

Board Member 
Award 2021

John O'Neill
Kanturk Tidy Towns

John Rose
Midleton 

Meals on Wheels
North Cork Volunteer

Award 2021
East Cork Volunteer 

Award 2021

Overall C103 
Volunteer of the Year 2021

Bloodbike South 
Oisin Coyle & 
Shane Collins

Group 
Award 2021

COVID-19 Special Project 
 Award 2021



Remote Working 

In 2021, our team operated in a blended working capacity, with staff members allocated days to attend the office
and work from home We continue to utilise additional mobile phones and laptops, purchased in 2020, and Zoom
for meetings and delivering training. Remote working agreements were signed by all employees. GDPR and
confidentiality agreements were re-emphasised. 

Regular team meetings occurred online to ensure everyone was up to date in an ever-changing situation. In an
effort to remain engaged on a social level, the team arranged monthly coffee mornings with table quizzes to stay in
touch. Volunteers, students on placement and our board members were invited to attend. This is a practice we
have continued into 2022.

Group working bubbles were maintained to ensure employees had access to the building while ensuring
social distancing and work from home directives were followed. 
David has continued as our Covid-19 Employee Representative as he has completed Health and Safety
Representative QQI L5 training. He also undertook return to work training with Cork Chamber.
All HSE guidelines and requirements were implemented in relation to returning to the office. 
We made a Covid-19 procedures video to become part of induction for new employees and volunteers.

Health and Safety 

Due to the Covid-19 pandemic a number of changes were implemented to our health and safety policies and
procedures.  

The following is a summary of the measures which were adopted to ensure the health and safety of staff,
volunteers and members of the public:

Data Protection 

Karen acts as our Data Protection Officer and oversees any breach which may have
occurred in day-to-day running of the organisation. A GDPR procedure and policy was put
in place for staff to adhere to. We work on a ‘no blame’ culture and encourage staff to self-
report any human errors that occur. Covid-19 brought additional considerations in relation
to retention of personal data. Contact tracing forms are destroyed after 14 days as per the
guidelines.

Financial Systems 

In 2021 we continued to process salaries in-house by utilising the Big Red Book system. This has saved money and
allowed more flexibility.
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d Ensure the Organisation is Sustainable through Good Governance and Management
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FUTURE PLANS
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We are approaching 2022 with an optimistic outlook. While we anticipate that physical outreach activities may not
return to their pre- pandemic levels in 2022, we hope to be able to offer more blended outreach next year, while
building on the success of the virtual sessions we offered throughout 2021. We also look forward to working with the
local authorities to deliver the Cork Community Volunteer programme, and support the volunteer management of
community events in Cork.

Financially, like most other community and voluntary groups across the country, we also have concerns around
income. As society reopens, we anticipate demand for services may increase, and Cork Volunteer Centre will need
to ensure we are properly resourced for this.




