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Background

Cork Volunteer Bureau (as it was then known) began their initial recruitment and
placement service in 2003 which was run by volunteers. In 2005, funding was secured
from the Department of Community, Rural and Gaeltacht Affairs which allowed for two-
part time workers. In November 2005 Cork Volunteer Centre registered as a company
limited by guarantee with a board of Directors. Cork Volunteer Centre is one of 21
volunteer centres nationwide. It is funded by the Department of Rural and Community
Development. Currently located at 13 North Main Street, Cork Volunteer Centre is staffed
by a dedicated team of employees and volunteers. When a member of the public enters
the building, the first person they encounter is one of our dedicated team of reception
volunteers. We feel that the best way to first learn about the benefits of volunteering is
from someone engaged in this process themselves. Our reception volunteers explain
how I-Vol works; provide assistance with registration; and offer and schedule face to face
appointments with our Placement Officers.

volunteer ce:

O\ |
Cork Volunteer Centre was set up to b) CORK

promote the benefits of volunteering the
inhabitants of the Cork City and Cork
County Area. This aim is achieved in
association with relevant statutory and
voluntary authorities. Furthermore, Cork
Volunteer Centre was established to
provide support, training and advice which
advances the effectiveness of
organisations involving volunteers to
promote charitable activities on behalf of
the communities across Cork City and
County.




Volunteers

We offer volunteers the following services;

The opportunity to meet a member of staff to

discuss volunteering opportunities that are
meaningful for them.

Access to an extensive database of volunteering
opportunities available across Cork City and County.
Information on the how, why and where of
volunteering.

Ongoing support and information through regular

Thank you again, it was really nice to see€

you and rest of the team. cvC s

absolutely — great place 10 be, eveh
for organizing this

remotely...Thank you
very uplifting meet up-

- Malgozata

contact.

s .
Just wanted to say to your organisation thank You so much for

all the support in the last number of months,

We rga//y enjoy being part of the Network and Yyou have do

well in attracting volunteers to our organisation. -
Thank you for giving us the opportunity to raise awareness
around volunteering with the creation of videos for our

volunteers and also jn Creating a space to formally thank them
through the volunteer recognition awards.

Great work, thanks for everything we Jook
continued support.”

Jorward to your

Miriam Nyhan, cpys Mallow

Organisations

We offer Volunteer
following services;

Involving  Organisations the

e Afree volunteer referral service.

e Guidance and support in developing volunteer roles

e The ability to advertise volunteer opportunities on
our database

e Access to an extensive pool of volunteers across
Cork City and County and nationwide through I-Vol.

e Training, guidance and support on all aspects of
best practice in volunteer recruitment, retention,
support and management.

e Networking opportunities for volunteer managers

e Advice and support on volunteer policy
Garda vetting services



According to our registered Volunteers and Volunteer-Involving Organisations our work has a significant
impact on them and the community and it is very important that they have the support we offer.

33%

of Volunteers stated they are
satisfied or very satisfied with
Cork Volunteer Centre's
services.

94%

of volunteers would
recommend Cork
Volunteer Centre to
others.

96%

of volunteers stated that
Cork Volunteer Centre
staff are welcoming and
professional.




CHAIRPERSONS STATEMENT

On behalf of myself and the Board of Management of Cork Volunteer Centre, | am
delighted to present our 2020 Annual Report.

Cork Volunteer Centre offers support and guidance to individuals and volunteer
involving organisations to attain their individual goals, while also contributing to
their local community and indeed, wider society.

2020 was a year no one could have predicted to unfold as it did. Our year began with great excitement and
anticipation of the year to come. This was quickly overtaken by our need to respond to the COVID-19 pandemic -
to protect our staff and to ensure a continuity of service to the volunteers and organisations we serve.

However, through the bleakness, a huge swell of community spirit emerged. In a matter of mere weeks, the people
of Cork responded in their thousands by contacting us and registering to volunteer. People wanted to help their
community in spite of the dangers. A true measure of our society, | am sure you will agree.

Cork Volunteer Centre responded quickly and, thanks to ongoing investment in our IT infrastructure, managed an
immediate switch online. We continued our work supporting over 600 organisations and thousands of volunteers.
Although protecting our staff was a key priority for the Board, the staff themselves responded to the pandemic by
adapting immediately and meeting the needs of the volunteers and volunteer involving organisations we support.
We were grateful for, and we commend our staff for their dedication through the year. It was not as easy as you all
made it look.

2020 also saw the transition of our Cork Volunteer Awards to an online platform. Its impact was not lessened
though. We had a fantastic Awards day, filled with amazing nominees and insights into fantastic volunteer involving
organisations. It was an enjoyable event which we look forward to returning to in a face-to-face capacity next year.

Cork Volunteer Centre has always placed its emphasis on the contributions of volunteers in many organisations
but of course, for us, it starts in our own organisation. A very special thank you is extended to the volunteers of
Cork Volunteer Centre. Whether your contribution is on the Board or in the office, your gift of your time and skills
helps to make us what we are. We remain eternally grateful for your input.

A special thank you must also be paid to Gwen Healy, our former Company Secretary, who stepped down this year.
We are very thankful for Gwens contribution and wish her the best.

As 2020 draws to a close we look forward to a brighter future. We move into that future acutely aware of how the
people of Cork can, and do, respond in times of need. We are truly humbled to be part of this community.

Christopher O'Brien
Chairperson



MANAGERS STATEMENT

No doubt 2020 will be recorded as one of the most challenging years for many
sectors, and the community and voluntary sector is no different. The series of
lockdowns which commenced in March resulted in many volunteer programmes
closing down completely. The ability to fundraise and generate income was
significantly impacted upon for many groups. Cork Volunteer Centre was no different.
While we were extremely fortunate to retain our core funding for the year, and receive
an additional grant in response to Covid-19 from the Department of Rural and
Community Development, our income from garda vetting services was severely
impacted. Our garda vetting income was down 58% from 2019. However, as the
pandemic rumbled on, we moved very quickly to deliver training online and our
income from training in 2020 increased by 163% this year. The year ended with a
reserve of €38,417.

| expect that coming years will pose significant financial challenges for Cork Volunteer Centre. There is huge
uncertainty in relation to funding going forward. This is a sector wide issue that needs to be addressed by the
implementation of the National Volunteering Strategy and a commitment to multi-annual funding at sustainable
levels. Our reliance on generated income leaves us in a very precarious position.

Again and again, we were left in a position of explaining who we are and what we do. Much more work needs to
be done to raise awareness of the Volunteer Centre Networks activities to both the community and voluntary
sector and to the public generally. This could be solved with a national campaign which will hopefully be
implemented as part of the National Volunteering Strategy.

A more coordinated approach from central Government in terms of messaging would be something worth
looking at in the future. The national campaign encouraging people to volunteer in response to Covid-19 resulted
in a mismatch between volunteer registrations and volunteer roles.

While membership of the Community Response Fora was extremely beneficial, it was challenging to deal with
both City and County Councils at the same time. Given the geography and the population of Cork it would be
beneficial to have one VC for each local authority area (similar to the PPN model).

On the other hand, Covid-19 presented opportunities and highlighted many positives in 2020 for Cork Volunteer
Centre. The importance of being a member of a Network must be highlighted. The sharing of information
resources, and the insights and support from other Volunteer Centres and Volunteer Ireland were invaluable
throughout the year.



Working remotely, while challenging at times for morale, also gave staff more family time and reduced our carbon
footprint. More flexible working arrangements will be considered for the future. Participation in the Community
Response Forum raised our profile with relevant stakeholders in the City and County, and with many volunteer
involving organisations who may not have been aware of us or the services we provide. These relationships will be
good building blocks for future collaborations.

Technology is a powerful tool and we have used it to deliver training, host team and network meetings and find
creative solutions to go forward. There is an appetite and demand for delivery of online activities beyond Covid-19
and we will continue to knit these into our operational plans for years to come. The highlight of the year was
delivering Cork Volunteer Awards virtually in October. We were extremely proud to have Minister Joe O'Brien open
our ceremony and announce our overall winner.

During this period, it was crucial to continue to deliver our 'normal’ supports to volunteer involving organisations
that were delivering vital services at this time. Increasingly, our work is evolving into a local support organisation
(and all that this entails) for volunteer involving organisations, rather than simply a volunteer recruitment service.
We are looking at creative ways to deliver these supports going forward. We are also increasingly getting involved
in the direct management of volunteers, for example within our CRIiTiCall Cork project, and we are looking
forward to getting more involved with this aspect of work through the development of the Community Volunteers
programme nationally.

Finally, on a personal note, | would like to say that our team of staff and volunteers have proved themselves to be
extremely resourceful and resilient. | am extremely proud of each of them. Furthermore, the support and
guidance we have received from our charity trustees at this time has been much appreciated.

Julie Connelly
Manager
Cork Volunteer Centre


mailto:julieconnelly@hotmail.com
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STRUCTURE, GOVERNANGE RND

MANAGEMENT

Structure

Cork Volunteer Centre is both a registered charity and a company limited by guarantee. We are governed by a
volunteer board of directors/charity trustees. The Board comprises five representatives. Currently, additional
members are being sought to increase diversity in skills and expertise. Our charity trustees oversee the work of
Cork Volunteer Centre. They provide checks and balances; approve expenditure; budget for the year; and the
operational plan for the year.

Charity Trustees

Chairperson: Christopher O'Brien

- Christopher O'Brien has 10 years’ experience in the voluntary sector in people management
and training roles at multiple levels. He brings to the board expertise in recruitment and
retention of staff and volunteers, with background in organisational psychology, specialising in
engagement, well-being and coaching.

Secretary Sinead Conroy

Sinéad Conroy has worked with SECAD, a local development company, since 2007 and has 22
years' experience working in the community development sector. She works primarily with
community and voluntary groups as well as individuals on low incomes looking to enter
employment or explore self-employment.

Vice Chairperson: Jim O’'Donovan

Jim O Donovan has retired as Director of Services at Cork City Council, where he worked for
43 years, in the areas of environment, recreation, planning, community, arts and general
administration. He brings to the board skills and expertise of local government, business
strategy, sustainability, strategic planning and change management.

m Treasurer: Chris O’Leary
= )

Chris O'Leary has over 30 years of experience as a volunteer activist and has been involved in
community affairs across Cork, addressing issues of anti-poverty and community
development.




Director: Aileen O’ Driscoll

Specialising in building team effectiveness, team leadership and creative group decision
making, Aileen has developed and delivered leadership training to major pharmaceutical &
medical device multinationals, community workers and unemployed job seekers.

Director: Gwen O'Donovan

Gwen Healy is employed as Community Employment (CE) Childcare Training and Recruitment
Supervisor with Mahon Community Development Project since November 2015. She
supervises a group of over 60 participants across Cork City and County providing support in
recruitment, Garda vetting, QQI training, coaching, mentoring and progression plans.

Governance Standards

Building on work commenced in 2019, the trustees of Cork Volunteer Centre continued with their work on the
Charities Regulator Governance Code in 2020. The Compliance Record along with supporting documents was
completed. Furthermore, the work on our new Employee Handbook was completed. The trustees met 11 times
in 2020. To facilitate the smooth running of meetings and the work of the board, a shared folder was
established on Google Drive so that board packs could be retained in the one place and documents could be
worked on collaboratively. The board also contributed to the completion of our Quality Standards Review to
retain our affiliation with Volunteer Ireland.

The trustees of CVC should be commended for completing all of the above in the difficult context of 2020. The
first two meetings of the year were in person meetings with the remainder held via Zoom. Advice was sought
from the Charities Regulator and our AGM was also held via Zoom in October 2020. Attendance rates at
meetings were almost 100%.

While completing the Governance Code and Quality Standards Review, it was
accepted that a number of trustees' terms exceed the limits recommended by
the Charities Regulator. Active recruitment of new members was agreed upon, as
well as succession planning. However, due to the challenge of Covid-19, a
decision was made to park recruitment of new members until 2027. This was to
offer continuity of support to both staff and management of CVC during this
difficult period. Important lessons were learned from holding meetings this way.
Firstly, attendance levels increased. Secondly, the meetings ran more efficiently
as everyone was conscious of each other's limits when it comes to screen time.
The idea of continuing to hold a number of regular board meetings virtually was
discussed. It is likely this practice will continue and when recruitment of new
members is undertaken in 2021, the prospect of reduced or no travel time to
meetings will hopefully make the role more attractive.

Charities

Governance Code




Employees

Julie Connelly, Manager

Julie has been managing Cork Volunteer Centre since October 2018. Julie oversees the
day to day management of Cork Volunteer Centre resources and staff. Julie works closely
with the trustees of Cork Volunteer Centre to ensure the delivery of our operational plan.
She provides support in relation to implementation of Charities Regulator Governance
Code. Julie acts as Garda Vetting Liaison Officer and delivers a range of training and
information sessions to students, corporates and relevant volunteer involving
organisations. Julie ensures Cork Volunteer Centres continued compliance and active
engagement with our social inclusion remit. She represents the Centre at relevant local
and national networks. Julie represented Cork Volunteer Centre at both Cork City and
Cork County Covid-19 Community Response Forums throughout 2020. Julie took the lead
in coordinating and planning the first virtual Cork Volunteer Awards. She engages with
local media on a regular basis. Julie has responsibility for the health and safety of all staff
and volunteers of CVC.

Adam Lacey, Placement Officer

Adam Lacey has been with Cork Volunteer Centre since 2016. His role is Placement
Officer with responsibility for organisations in Cork City. Adam also acts as a Garda Vetting
Liaison Person for Cork Volunteer Centre. As well as supporting volunteers and
organisations, Adam maintains our social media accounts and takes the lead on
coordinating activities for Volunteer Week. Adam assists with the delivery of training on
Garda Vetting and Volunteer Leadership. He also acts as Fire Warden and Child Protection
Officer for the Centre. Adam works with David to ensure our website is up to date and
accurate. Adam also ensured the smooth delivery of the first virtual Cork Volunteer
Awards.

Karen O'Connor

Karen O'Connor joined Cork Volunteer Centre in February 2019. Karen is responsible for
maintaining our financial records and preparing documents for audit. She supports Julie
with funding applications and helps ensure the financial sustainability of Cork Volunteer
Centre through monitoring of budgets and expenditure. Karen commenced processing
our salaries in 2020. Karen performs Garda vetting clerk duties and arranges the
Christmas party. Karen is also our Data Protection Champion and one of our first aid
officers.

Gosia Waldowska, Placement Officer

Gosia Waldowska has been with Cork Volunteer Centre since June 2019. She was
recruited as a Placement Officer with specific focus on outreach. Following on from a pilot
of outreach services in the fourth quarter of 2019, Gosia formulated an outreach plan for
2020. Gosia assists with the delivery of Volunteer Leadership Training (VLT), coordinates
our volunteers and takes the lead on the volunteer discount card scheme. Gosia also acts
as Garda Vetting Clerk. Gosia is our other first aid officer. Throughout 2020 Gosia has
continued to provide support and advice to volunteers and volunteer involving
organisations remotely. Gosia also assists with the coordination of the Criticall project.
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David Fradgley, Community Employment

David provides IT support in the form of website maintenance and assistance. David
performs Garda Vetting Clerk duties for the Centre. David also acts as Health and Safety
Representative and supports reception volunteers. In 2020, David became the Covid-19
Employee Representative for Cork Volunteer Centre, ensuring we all follow appropriate
policies and procedures. We were also very fortunate that David agreed to take on
additional hours to assist with placement for 12 weeks in direct response to the upsurge of
volunteer registrations from March to June.

Fatou Barry, Placement Officer

At the outset of 2020, Cork Volunteer Centre was in a position to recruit for a fixed term
contract to expand on the delivery of our outreach programme and placement services.
Fatou was hired as a Placement Officer to commence in April 2020. Due to Covid-19, Fatou's
training and induction was undertaken completely remotely. Fatou assisted Gosia with
virtual delivery of outreach services, supported volunteers, assisted with the large backlog of
registrations. She also coordinated the delivery of our Coaching Through Covid project.

Jennifer Conroy, CRiTiCall Project Coordinator

Jennifer joined the team in September 2020. Jennifer is a social work student in UCC. Her
role was to assist with the establishment of CRiTiCall Cork and to coordinate the project
once established. She also maintained the Twitter account for the project. Jennifer
coordinated 7 donation days for the project which supported the 6 domestic violence
support services in Cork.

Volunteers

Cork Volunteer Centre directly engages a number of volunteers
for reception duties at the centre. This role involves answering
the phone, dealing with members of the public and some light
administrative duties, as required. Volunteers use their time
with us to gain work experience in an office; to improve their
English; to meet new people; to get out of the house while their
children are at school; and, to gain confidence and self-esteem.
We see the volunteer role as a developmental one. Initial
training is provided to all our volunteers on their reception
duties. Our volunteers are invited to attend any in-house
training they are interested in (e.g. Disability Awareness
training). Our volunteers are also invited to attend our team
building activities, such as our team volunteer day or our
Christmas party.

Unfortunately, due to Covid-19 restrictions, we closed our reception area to the public in March 2020. This
meant that we had no volunteers engaged in activities in the Centre. However, we kept our volunteers engaged
during this time with monthly coffee mornings and table quizzes for volunteers and staff over zoom. During this
time one of our reception volunteers supported us virtually, assisting with record keeping. As Irish society
reopened from the summer onwards, we were delighted to re-engage our volunteers on site. However, we had
to reduce the numbers in reception at any time due to social distancing requirements and we only managed to
open to the public for our CRiTiCall donation days. During 2020, we engaged a transition year student on work
experience for one week to assist with CRiTiCall. We are happy to say that Ellie has remained with us since.



Gosia, a member of our placement team, acts as volunteer coordinator for Cork Volunteer Centre. She provides
training and induction; support and supervision; and communicates about Centre activities with our volunteers.
Directly engaging volunteers in the Centre gives our team first-hand experience of putting into practice the
principles of good volunteer management. However, like many of the organisations we support, we faced
substantial challenges to engaging volunteers due to Covid-19. The following were noted by our reception
volunteers as reasons not to return to volunteering with us.

e Fears about meeting the public and colleagues due to their own health conditions.
e Fears about using public transport.

e Lack of available childcare due to school closures.

e Physical space or the amount of people in the office.
e Social anxiety generally in relation to Covid-19.

We also faced significant challenges with engaging our
volunteers remotely.
e Some tasks like answering the phone and recording
incoming post cannot be completed remotely.
e Concerns around data protection.

CRITICALL CORK

¢ Insufficient funding to provide laptops and mobiles to our N i mlenane

volunteers.

e Balancing our compliance with work from home directives,
with the need to have a presence in the building.

Our inability to engage volunteers to the extent that we normally would, has resulted in increased or altered
workloads for our team of employees.

Corporate Social Responsibility

Cork Volunteer Centre benefited from the support of the corporate sector on two of our projects in 2020. We
received a significant donation from a Cork based company for our CRiTiCall Cork project. This donor wished to
remain anonymous and we wish to respect that while acknowledging that this meaningful support will allow the
project to continue in 2021. Two thirds of this donation went directly to the six domestic violence services in Cork
supported by the project, while one third will be utilised for administrative costs such as the mobile phone for the

coordinator, stationary and supplies. It should also be noted that many workplaces came together to arrange
collections for CRiTiCall Cork and that Cork Chamber of Commerce assisted us greatly in the promotion of the
project.

SPONSORS The second project that benefited from
OFTHE YEAR corporate support was the Cork Volunteer
Awards. Our corporate partners provided

financial support, as well as volunteering their
S ouncil , time to assist with judging the awards. C103,
as lead sponsor, requires special mention for
the support they have given us all year to

d — promote the work of the centre and
F.J. Forde & Co.
@ﬁ :Ceniﬁed Public Accountants & Registered Auditors \/O | U ntee I’S a CrOSS CO rk

WITH THANKS T10:

< 103 15 FirstSouth
§Vcredil Union Ltd.

Cork’'s 1**CU

An Roinn Forbartha
Tuaithe agus Pobail
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OBJEGTIVES, AGHIEVEMENTS
AND PERFORMANGE

2020 was an exceptional year for Cork Volunteer Centre. As you can see from the pages below, we met or
exceeded many of our targets. As a team, we also commenced working and delivering services in ways we had
not envisaged. The four core objectives under our Operational Plan for 2020 remained the same as previous
years. The following outlines some of our key achievements and challenges under each objective.

2921 2525 206 17/
MEW VOLUNTEERS COVID SUPPORT MNEWLY POSTED  VOLUNTEER 665 76 139

REGISTERED VOLUNTEERS DPPORTUNITIES APPOINTMEMNTS

35 1036 W1 10
VOLUNTEERS ~ VOLUNTEER  yoLuNTEER ]210 15 55

CONFIRMED REFERRED TO  FROMHOME  NewsLETTERS ORGANISATION

Sl ORGANISATIONS  ROLES ENGAGEMENTS
PLACEMENTS

26,789 VOLUNTEER HOURS LOGGED REPRESENTING
£680,172.71* VALUE To CORK'S ECONOMY.

REGISTERED NEW SUPPORT
ORGANISATIONS ORGANISATIONS MEETINGS

ORGANISATION NETWORK
NEWSLETTERS MEETINGS

Case Study: Farranree Community Association

"The calibre of volunteers referred to us has been exceptional and represent a
cross section of society that ranges from young to mature and makes for a
happy mix when we all meet up, all are an integral part of the plans we have to
progress the service we provide going forward and it is hoped that they will

i
T

'__'__imnh

remain with us for many years to come.

Throughout the current COVID 19 crisis all of our volunteers have worked
tirelessly to assist us in ensuring that the elderly and vulnerable are catered for
and looked after as best we can, working under the stipulations and conditions
dictated to us by the HSE, our thanks go out to each and every one of them for
their continuing efforts, as without their assistance the service we are now able

to provide would not have been possible”.

Russell Bevan - Secretary Farranree Community Association




Outreach

At the outset of 2020 hopes were high that we could expand upon our plans to deliver a vibrant and extensive
outreach programme to the City and County of Cork. It started well in that we engaged in a recruitment process for an
additional placement officer to assist with outreach. However, hopes were dashed in early March as all events,
information sessions and outreach activities were ‘cancelled due to Covid-19'. However, the team demonstrated
creativity and innovation and pivoted our support to the virtual setting. Our outreach activities are summarised in the

table below.

Outreach Activities 2020

January - March .
e Permanent outreach office in Gilbert .
Centre, Mallow (Fridays)
e Pop up VCs: Fermoy x2, Youghal x2,
Bantry x2, Mitchelstown, Middleton

March - June
All planned outreach activities cancelled
(28 in total)

June - December
e Virtual outreach plan
e Volunteer Leaders Network Meetings:
East Cork x2, West Cork x2, North Cork
x5, Christmas edition for all (21
participants in total); special topic:
v‘aﬂgig?nfmggﬂtre Managing challenging situations
e Information sessions for volunteers X 6
(94 attendees overall).
Organisation support meetings via zoom
Virtual volunteer meetings via zoom or
Whatsapp

PO,
P-UP VOLUNTEER CENTRE

Garda Vetting

In 2019, Cork Volunteer Centre undertook a significant piece of work to move our
garda vetting systems onto salesforce and to send disclosures via encrypted
software (WeTransfer). Due to the Covid-19 lockdowns, the team were required to
work remotely from home. There was limited disruption to the Vetting service
thanks to the previous year's move from posted paper disclosures to electronic
transfers. During the initial lockdown in March, many community and voluntary
groups across the City and County ceased activities completely.

The groups that continued were those, like the Meals on Wheels groups, that were
considered essential services. As a means to support these groups, Cork Volunteer
Centre reduced our fees to €3 per vetting application for the months of March,
April and May for all organisations.

We delivered Garda Vetting training via Zoom, as new

Challenges

Financial (renting a room, mileage)
Travel is time consuming (Cork is the
largest geographical area in the country)
Promotion requires ongoing attention.
Note: progress was slow but attendance
was improving with time and consistency

SElneIElE

Internet connection in rural areas
Zoom fatigue

Difficult to engage with volunteers who
may not traditionally engage with online
methods of contact.

Volunteer Leaders Network Meetings
initially had regional focus but
attendance was poor.

Virtual Organisation support meetings
worked well.

“Just to say thank you so much for all the

organisations needed to become affiliated with us. During SupEe deuEheE Covidl i es e
2020, we processed 940 vetting applications overall. This e ——— get%arda Vetting sorted so

represents a drop of 50% on the previous year and a
significant drop in our income. 2021 income for garda
vetting services is likely to be affected in this manner if
society remains closed due to Covid-19 restrictions.

promptly”

Brenda Barry, Friendly Call, Cork City Partnership.




Coaching through Covid: Helping Cork Volunteers unlock their potential during and after lockdown.

This project, initially named “Coaching through Covid: Helping Cork Volunteers unlock their potential after lockdown,”
was an initiative launched by the Cork Volunteer Centre in late August 2020. The aim was to offer an opportunity for
life coaches to give back to the amazing volunteer community of Cork by providing one-on-one, professional coaching
to volunteers involved in the Covid-19 Response.

The idea of this project was born when Julie Connelly, Manager of Cork Volunteer Centre, reached out via LinkedIn to
Gerard Mannix, a qualified life coach from University College Cork (UCC) who offered a pro-bono one-to-one coaching
to frontline staff involved in the Covid-19 response. Julie asked Gerard if he was willing to provide coaching sessions to
volunteers involved in the Covid-19 response, which he kindly agreed to. Due to popular demand, Cork Volunteer
Centre decided to offer this opportunity to the large number of volunteers who signed up for Covid-19 support.

In order to be eligible for this role, the life coaches needed to provide a proof of their qualification or enrolment in an
accredited coaching course. Between September and December 2020, 25 life coaches supported 55 volunteers who

were either actively volunteering during Covid-19 or who kindly offered their help. (
g

CERTIFICATE OF
APPRECIATION

This award is being o

O~

¢

LIFE COACHES COVID-19 EDEL O'BRIEN.
e 26 T 55 volwreess ‘\-E«, =

The feedback from both volunteer life coaches and Covid-19 volunteers who benefited from the sessions has been
excellent. All coachees mentioned greater clarity, direction and motivation to reach their personal and professional
goals during a particularly challenging time.

nks for the free

id it
. ughout Covid
) jally throug q
. . . t | ha
life Coadln\g/\/ork on areas of My \\fedth\jeep me
helped r?eﬂect on. It definitely he\penderfu\ life
time tO : ing. A WO
mot'\\/ated- F was amazns contact and

, e
time  keepine rdl”
Hersm was of the highest standa

ive tha
n would like t© say a massive

coach. :
professiona\\

Covid-19 Webpage

volunteer centre s s« compane s+ sy
@ Aevents Vol on prof par jecs v O

) In order to support volunteer and volunteer involving organisations,
Wl e Cork Volunteer Centre established a dedicated Covid-19 tab on our
website. This section provided up to date information and resources

around volunteering during Covid-19. It also contained the team’s

remote working contact details.
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Increase the Quality of Volunteering

Research

Cork Volunteer Centre recognises the value of research to inform quality service delivery. In March 2020, Cork
Volunteer Centre, in partnership with researchers from UCC, was awarded a New Foundations Scheme grant for a
research project. The project was entitled Inclusive Volunteering: Migrant Participation in Volunteering in Ireland. The
New Foundations Scheme is supported by the Irish Research Council. This research project came under the
‘Enhancing Civic Society Strand’ and allows Cork Volunteer Centre to be a community partner on a research piece to
the value of €12,000 approximately. A total of 238 eligible applications were received and evaluated by the Irish
Research Council and 100 applications were recommended for funding. Due to Covid-19 limitations, the lIrish
Research Council allowed these projects to commence later in the year than normally required. Work on the project
commenced in December 2020 and will continue into 2021.

IRISH RESEARCH COUNCIL

An Chomhairle um Thaighde in Eirinn

University College Cork, Ireland
Colaiste na hOllscoile Corcaigh

Pre-Budget Submission

In June 2021, Cork Volunteer Centre submitted our annual pre-budget submission to the Department of Finance. This
pre-budget submission is based on consultations made with volunteers and volunteer involving organisations in
relation to the National Strategy on Volunteering and our experience of working through Covid-19. We are
recommended the following actions be taken by Government;

1.Launch the National Strategy on Volunteering as a matter of urgency.

2.Increase the core funding allocation to Cork Volunteer Centre to ensure a robust volunteering infrastructure in
the Cork area.

3.Fund a national media campaign to raise awareness of the vital work of Volunteer Centres and commend the
work of volunteers during the Covid-19 crisis.

We were delighted to note that the National Strategy on Volunteering was launched in late 2020 and we look forward
to working in partnership with the Department of Rural and Community Development; Volunteer Ireland and the
network of Volunteer Centres to deliver it.

Training for Volunteer Involving Organisations
In February 2020, Cork Volunteer Centre co-hosted two Annual Report Workshops

with Carmichael. One was delivered in Cork City and the other in Clonakilty with 23
participants overall.

The Covid-19 crisis highlighted the importance of the need for best practice in 51 38

volunteer management to protect both volunteers and the organisations they | PARTEANTEM  paamcianTs M
. . . o VELUNTEER LEADEREEIF  Spopre VoLLWTEERING

volunteer with. Our operational plan for 2020 envisaged delivering Volunteer TREmING WIRESHEPS

Leadership Training in three different locations (Youghal, Mallow and Clonakilty)
across the county. Due to restrictions, we had to adapt and move to online delivery.

25 35

With the support of the national Trainers Forum, we reviewed and revised our iﬂﬁ-ﬂfﬂ PARTICIPAATS I8 READY
content. As a means to support those who needed it most, we offered Volunteer [e— A e WEBAR

Leadership Training in June at a reduced price of €40 per participant. We also
delivered Volunteer Leadership Training in October at a cost of €70 per participant
and this will be the price going forward. VIOs in the Cork area demonstrated an
appetite to engage with one another in a virtual setting and training provided a
useful means for this.
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What did you enjoy about today's Training?
S

“The group work, getting to know the others and
apply and comparing what we do already”

“Very useful.

Enjoyed interacting with other
members of the group” [VLT Feedback]

In addition, Cork Sports Partnership commissioned us to deliver a series of workshops on volunteering in sport.
The delivery of these workshops was online and will continue into 2021.
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CRiTiCall Cork

The Cork Criticall project emerged as a direct response to social issues emerging during Covid-19 lockdowns.
Substantial increases in reports of domestic abuse were outlined in the media and discussed widely by members of the
Community Response Forums in both Cork City and County. In Dublin, a number of Volunteer Centres came together to
set up CRITiCall as a means to provide critical physical items to those emerging from domestic abuse situations.

Volunteer Centres are part of a national network and collaborate and share ideas. For us in Cork, it was an easy decision
to become involved and establish CRiTiCall. Cork Volunteer Centre coordinates the project. This would not be possible
without the support of students on placement from UCC. Overall, the project involved 13 volunteers in its delivery
(collection bank volunteers, volunteer drivers and the student coordinator). We scheduled donation days, coordinated
the donation timetable and arranged for the distribution of donated items to the relevant services. The project was kick-
started with a very generous donation by the Community Champions programme. This allowed us to get a mobile
phone for the project coordinator and purchase vital PPE and sanitizing equipment for volunteers and staff.

CRITICALL

SCOMMUMNITY
- N WRESPONSE
’h".‘i eTEAM
CRITiCall &CaLL

From October to December, we arranged 7 donation days and were overwhelmed by the level of support the project
received. Over 63 individual donations were made during this period (with 10 of these being repeat donations). Then we
benefited from a very generous anonymous corporate donation which has allowed us to continue with the project in
2021.

Running a project like this during lockdown has had its challenges. Due to contact tracing requirements, we ask that
everyone interested in donating register with Cork Volunteer Centre first. To avoid people congregating, we have a strict
donation timetable for those volunteering to donate.

This project contributes to making Cork a safer space overall.
For those donating, it allows them to feel like they are making
a meaningful contribution to those worse off during this
really tough time. Arranging a collection amongst friends and
colleagues provides a way to connect with each other in
some small way. For those receiving the donations, it gives
them hope and encouragement. Volunteers can also support
those in a very difficult situation by writing anonymous letters
to them (in English or any other language). Victims who are
migrants can feel particularly isolated. Receiving words of
courage in their native languages helps them feel less lost
and lonely. Our letter writing project lets victims know they
are not alone.

In Cork, there are six members of Safe Ireland who benefit from donations from members of the public.

Good Shepherd Cork (Edel House), Cuanlee Refuge, OSS Cork, Mna Feasa, West Cork Women Against Violence, Y. AN.A.
(You are not alone)

‘Being able to give a woman some toiletries means that's one less item she has to worry about buying. Giving
someone a scented candle or scented body lotion can really brighten the day of someone who is completely
demoralised after another fruitless day spent searching for accommodation. Giving children some activity
packs gives them some much needed respite from the chaos of their current situations. Many of the women

and children have to flee with only the clothes they are wearing so the gift vouchers, children’s clothes,
pyjamas and towels are a life line in alleviating this most basic need.’

- Linda Mulcahy, Manager Good Shepherd Cork
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c Increase Awareness of Volunteering by Marketing and promoting Volunteering.

CORK VOLUNTEER g‘l ‘ID
OUR WEBSITE AWARDS AR R
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Newsletters

We utilised Salesforce to circulate 13 newsletters to VIOs over the course of 2020. These newsletters signposted
VIOs to online resources and training that may be available to them specifically related to Covid-19. Links were
provided to HSE, Volunteer Ireland and local authority supports. The newsletters also signposted relevant local
wellbeing initiatives and supports available to VIOs and their volunteers. Furthermore, our newsletters invited VIOs
to engage with the #volunteerfromhome campaign and to consider how to engage their volunteers in different ways
during the crisis.

Over the course of 2020, we circulated 10 newsletters to volunteers. These newsletters informed volunteers of
urgent or exciting volunteering opportunities as well as highlighting how to volunteer safely during Covid-19.

National Volunteer Week

Due to COVID-19 the network of Volunteer Ireland and volunteer centres agreed to postpone National Volunteer
Week until 21st - 27th September. It was agreed the overall theme would be one of thanks, reflection and impact.
We aimed to highlight the impact of volunteers and the network, while also taking the time to thank volunteers over
the course of the week. As with Cork Volunteer Week in May, we also hosted our National Volunteer Week virtually.

Throughout National Volunteer Week, we released Five Morning Mindfulness videos. We hosted one “Meet Cork
Volunteer Centre” event for volunteers and provided a virtual yoga session for volunteers and organisations. We also
hosted “Embracing Your Individual Strengths as a Volunteer” - a workshop for volunteers delivered by Life Coach
Dana Fulles.
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Cork Volunteer Week

National Volunteer Week was scheduled to occur in May. However, across the network, it was felt that many VCs did
not have the capacity to deliver a programme of events at that time and many were hopeful of delivering in person
events in September. In Cork however, we were open to giving it a try. With the encouragement of both City and
County Community Response Forum members, Cork Volunteer Centre hosted Cork Volunteer Week from 18 - 24
May. In an effort to highlight the Volunteer response to Covid-19, we created two hashtags (#CVW2020 /
#RebelResponse) and encouraged organisations and the public to share their stories and appreciation for those
continuing to volunteer in their local community. These hashtags also aimed to emphasise the unique ‘rebel
character of the people of Cork.

THANK YOU TO CORK'S VOLUNTEERS !

\Q? The Board of Management and staff
of Cork Volunteer Centre would
V0|Unteer centre like to thank all the amazing
lonad d’ObairDheonach Corcaigh ¥
CORK volunteers across Cork City and

County for their incredible efforts
over the past few months.

AN MAY 18TH - 24TH
ori( Volunteer Week

S
3 ¥ © @ @VOLUNTEERCORK WWW.VOLUNTEERCORK.IE 4 AB

Kindly supported by AIB North Main St.

H#REBELRESPONSE #CVW2020

Raltas na hEireann
Government of Ireland

Registered Charity No: 20078195

Cork Life Centre

On #NationalVolunteerWee

taking time to recognise the skilled &

committed volunteers across Ireland -5 UNION HALL RNLI @UnionHallRNLl 4d

who make a difference in the lives of Today we give Thanks to all our Throughout the week, we released:

so many each day-never have they #volunteers. Today is the start of

been more important! A special thank

. #CorkVolunteerweek where we thank ® Flve Mornlng Mlndfl’”ness \/Ideos’
you of course to our own amazing

volunteer team & @VolunteerCork our valunteers in Cork and county. e One ‘Meet The Team'’ VideO,'
We are very grateful for what our

volunteers do on a daily basis. e One video of thanks from members of our staff and
#CVW2020 #volunteer .
#volunteerweek #Cork #thanks 22 boa rd/

@ Cork County Council & @c 20h ‘
For Volunteer Week we acknowledge We also:

the inestimable value of volunteers e launched nominations for Cork Volunteer Awards;
with Citizens Information, Irish Red

Cross, GAA, Comhar na nOiledn & e shared quotes from active Volunteers in the community;
your contribution to the Covid19 e shared content of thanks from over 30 non-profit groups;
Community Support Programme. -

@VolunteerCork e brought awareness to our training calendar and

volunteer discount cards.

#CVW2020 #RebelResponse
#InThisTogether
Cork Volunteer Centre

Overall, the decision to deliver Cork Volunteer Week was a resounding success. The impact of Cork Volunteer Week:

CORK VOLUNTEER WEEK 2020

2 2 2 93

VIDED VIEWS

paDio spots  FRONTPAGE  apTiCLES IN

(c103 / LIFEFM)  NEWSPAPER  yyE jisy 8229]

ADVERTISEMENTS  ExAMINER
(EVENING ECHD) TOTAL REACH

EPINSIRED 3Y AR

While it was disappointing not to be able to deliver any in-person events as part of Cork Volunteer Week, we met the
challenge of adapting to the virtual landscape and were able to deliver a successful virtual week. If the pandemic still
affects National Volunteer Week in 2021, we are well equipped to deliver a blended or virtual week again.
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Cork Volunteer Awards

Cork Volunteer Centre hosted the Cork Volunteer Awards on Friday October
9th 2020. The award ceremony celebrated volunteer's in 10 individual
categories and one overall C103 Volunteer of the Year winner.

Unlike our inaugural ceremony in 2019, the Cork Volunteer Awards in
2020 was completely virtual due to Covid-19 restrictions. The awards
nominations opened in May, were verified and then shortlisted by a panel
of judges.

To facilitate a virtual ceremony, the Volunteer Centre staff liaised directly
with the volunteer award winners and those who nominated them to
make videos talking about why the volunteers deserved to win and their
experiences of volunteering.

The award winners were then invited to the Kingsley hotel one by one under strict safety procedures to collect their
awards.

The final ceremony was streamed on Facebook, on October 9th. It was hosted by Patricia Messinger (C103), with a
welcome address by Minister Joe O'Brien. It has amassed 21,500 views. While it was unfortunate not to be able to
host an in-person ceremony, we were delighted to be able to proceed with the celebration of these ten deserving
winners and it was the highlight of our year.
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Social Media

1660 1327
5658 490

S0CIAL

MEDIA

867

In 2020 Cork Volunteer Centre continued to develop and publish content on social media accounts, and seen
a steady increase in followers on all accounts over the year. Increased emphasis was put on utilising LinkedIn
more, in particular for initiatives during Covid-19 such as "Coaching Through Covid" and "CRiTiCall". While
Facebook was used to premiere videos such as the 2020 Cork Volunteer Awards, and The Art of Volunteering
Project.

Cork Volunteer Centre posted 867 posts across all social media platforms in 2020.

The Art of Volunteering

As part of Culture Night digital celebrations 2020, Cork Volunteer
Centre submitted the Art of Volunteering project to Cork County
Council for their programme of events. Co-ordinated by Adam S

Lacey, this project brought together the collaborative efforts of A vounisgresnte
volunteers from around the country, who created original poetry, (Cﬁ%ﬂf
music, artwork and photography. Their pieces embraced themes
of togetherness, community and home. These pieces were

ﬂkrofwlm[[m

compiled into a 25-minute show which aired on the Cork CORK VOLUNTEERCONTREPALCBOOKPAGE
Volunteer Centre Facebook page on Culture Night. The show also 8PM
featured spotlight interviews with two wonderful non-profit

organisations, Feed Cork based in Cork City and Clonakilty Meals

on Wheels.
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d Ensure the Organisation is Sustainable through Good Governance and Management

Financial Systems

In 2020 we commenced processing salaries in-house utilising the Big Red Book system. This has saved money and
allowed more flexibility.

Remote Working

Establishing remote working for our team required some planning. Additional mobile phones and laptops had to be
purchased. Software such as Zoom for meetings and delivering training was purchased. Remote working
agreements were signed by all employees. A system to log into our server remotely was established. GDPR and
confidentiality agreements were re-emphasised.

At the outset of the Covid-19 pandemic, daily team meetings occurred to ensure everyone was up to date in an
ever-changing situation. As the pandemic rolled on, these meetings became a weekly occurrence. In an effort to
remain engaged on a social level, the team arranged monthly coffee mornings with table quizzes to stay in touch.
Volunteers, students on placement and our board members were invited to attend. This is a practice we have
continued into 2021.

Health and Safety

Due to the Covid-19 pandemic a number of changes were implemented to our health and safety policies and
procedures.

The following is a summary of the measures which were introduced to ensure the health and safety of staff,
volunteers and members of the public:

e Cork Volunteer Centre was closed to the public from March 2020. We did not reopen aside from CRiTiCall
donation days.

e Allin-person outreach, training and events were cancelled.

e Covid bubbles were created to ensure employees had access to the building while ensuring social distancing
and work from home directives were followed.

e David was appointed Covid-19 Employee Representative as he has completed Health and Safety
Representative QQI L5 training. He also undertook return to work training with Cork Chamber.

e All HSE guidelines and requirements were implemented in relation to returning to the office.

e We made a Covid-19 procedures video to become part of induction for new employees and volunteers.

Data Protection

Karen acts as our Data Protection Officer and oversees any breach which may have
occurred in day-to-day running of the organisation. A GDPR procedure and policy was put
in place for staff to adhere to. We work on a 'no blame’ culture and encourage staff to self-
report any human errors that occur. Covid-19 brought additional considerations in relation
to retention of personal data. Contact tracing forms are destroyed after 14 days as per the
guidelines.




Quality Standards Review

During July and August Volunteer Ireland undertook a desk-based quality standard review of Cork Volunteer Centre.
We were delighted to receive our summary report outlining our score of 89% which highlighted a small number of
actions to undertake to maintain and improve upon our existing standards. These included simple actions like
updating and reviewing our policies and procedures in a more systematic manner.

volunteer ireland

obair dheonach éireann

Good Governance Awards

Cork Volunteer Centre entered our Annual Report for 2019 into the

Carmichael Good Governance Awards. The feedback was very positive for

our first attempt and we received an overall score of 76%. One significant

recommendation was that we apply SORP reporting methods to our .

accounts going forward to increase transparency. CVC will apply this C h l
method from 2020 onwards. The feedback also recommended more armlc ae ¢
openness around our challenges and commented that the bulk of the

2019 report comprised a review of what was achieved rather than future

goals or targets. It is hoped that our 2020 annual report addresses these

comments.
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A NOTE ON THE IMPAGT OF GOVID

We directly engaged with the volunteers in Cork that opted to
offer their support during the Covid-19 pandemic. We provided k
useful information through newsletters with links to apply for the | &
Covid-19 specific and volunteer-from-home volunteer roles. We
also promoted volunteer opportunities on social media. We used
targeted social media advertising on Facebook to highlight the
services of Cork Volunteer Centre.

An unforeseen challenge in relation to reporting on Covid-19
activities while the crisis continues, is accurately capturing
placement figures. Many volunteer coordinators are still
extremely busy and many do not provide us with the relevant
information regarding placement in a timely manner.
Furthermore, we are still receiving volunteer registrations from
those interested in helping with the Covid-19 crisis.

A more significant challenge in relation to volunteer recruitment
was the mismatch between the national campaign inviting people —
to volunteer and the lack of volunteer roles on the ground across ! , volunteer centre
Cork City and County. The lack of volunteer roles locally was due z T CORK

to decisions taken by both Cork City and County Councils to
utilise volunteers already engaged (and more significantly in their
minds - already Garda vetted) by community groups for activities
connected with the Community Call. Furthermore, both local
authorities (very understandably) chose to redeploy their own
employees (such as those normally engaged as school wardens
or employed in public swimming pools) to deliver meals, books
and even musical instruments to those cocooning.

As a result of this mismatch between volunteer expectations and the actual need for volunteers, much of the work of Cork
Volunteer Centre's placement team revolved around simple messages such as ‘thank you for offering to help but
fortunately we do not need you just now' and ‘thank you for doing your part by staying at home'.

We expect this challenge to continue into 2021 depending on public health guidelines.
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COVID-19 REFLECTION - A Volunteer's Perspective on the Pandemic

“| started 2020 running, absolutely running! Work was as busy and interesting as always and this was going to be a
year packed with adventure, meeting new people, new places, finishing my Diploma in UCC and making even more
plans for 2021. Holidays were planned, some booked for the months ahead. My mother, who had not been able to
travel for some years due to health reasons, was going to take her first trip with my sister and |. January saw the
planning and coordination of the Irish Heart Foundation's ‘Go Red for Women' campaign which took place on 14th
February. This was a great success and involving local students again this year definitely promoted awareness as well
as raising vital funds to run their services and campaigns. On this day there was time to chat with other volunteers and
supporters, and amongst the large and varied topics one topic kept coming up; the virus. It had not been confirmed in
Ireland at that stage and to all intents and purposes was something that was happening ‘over there’. One month later,
on the 12th March, the Taoiseach addressed the nation following the World Health Organisation formally describing it
as a pandemic the previous day. Part of the measures introduced were closing childcare, schools and colleges.
Gatherings were restricted also; no more than 100 people indoors, no more than 500 people outdoors.

While neither of these restrictions affected my working life, both impacted on my college attendance and volunteering.
Having an underlying health issue means I'm restricted in some ways and also following the necessary Government
guidelines changed the whole running and hosting of events. As Secretary of Darkness into Light Walk in Clonakilty
and in months where we would have been having regular meetings to organise the walk and registrations locally for
Pieta House, the walk as well as all other events were postponed. This decision was essential. We did feel however it
was important to keep Pieta House on people's radar. It was very important that people were aware of their continued
services in uncertain and frightening times. To do this | continually share photos and posts on our Facebook page,
always including the contact details for Pieta House so people can reach out if needed. A national Sunrise Appeal was
arranged instead of the Walk and again we encouraged people to take part and send their photos. This worked very
well with peoples feedback saying they felt involved, positivity and support from our social media involvement.

| also help with our local Meals on Wheels for a number of years now and again our great community came to the fore
here over the last few months, supplying goods on a regular basis as the need for additional food and household
requirements increased. | put my time to use here, researching the needs of the vulnerable and approaching
businesses for assistance if they are in a position to help. I'm acutely aware that a lot of businesses are in a difficult
position themselves, some closed in line with government guidelines. No one has turned me down. Everyone is willing
to help which results in a large number of households knowing their community is keeping them in their thoughts. |
also gather new pens, crayons and markers from my employer and neighbours, buying when | am short. With these |
buy word searches and colouring books and make packs for all the lovely people availing of Meals and Wheels and
also our three local hospitals. This has proved very popular and renewed or initiated people's creativity, my own
included!

Our town of Clonakilty and surrounding areas is fantastic but especially the people
in it. Many, many fundraisers have been organised and succeeded in not only
raising money but also awareness of the organisations that care for the vulnerable
in our community and beyond. Conscious of the vast amount of people Cork Penny
Dinners take care of each and every day, | decided to organise a food collection for
them. To keep within the recommended government guidelines and borrowing the
idea from one of my college buddies, | put a post on Facebook and set up a table in WG
my front garden where people could safely donate without any interaction. This
collection reduced me to tears. The generosity shown from the community was
matched by an offer of help from the Clonakilty branch of the Irish Red Cross when
one of their ambulances was completely filled and kindly delivered to Penny
Dinners by two of their selfless volunteers.

In a time of uncertainty and fear one thing that screams at me is community. From young to elderly, everyone is in this
together, willing to help each other, mind each other, pull together (apart) where they can. We cannot foresee the
future, but | would hope the positives will somewhat balance the negatives of this dreadful virus and in time bring a
small comfort to the families who have lost their loved ones.

Sinead Crowley
West Cork Volunteer of the Year 2019.
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OUR FINANGES

Cork Volunteer Centre Company Limited by Guarantee

DIRECTORS' RESPONSIBILITIES STATEMENT

for the financial year ended 31 Decembar 2020

The directors are responsible for preparing te Direciors’ Report and the financlal statements In accordance with
appicabie Irish law and reguiations.

Irish company law regquires the directors o prepare financial statements for each financial year. Under the |aw the
directors have ekecied to prepare the financial statements In accondance with the Companies Act 2014 and FRS 102
~The Financial Reporing Standard applicabile In the UK and Republic of Ireland” issued by the Finandial Reporiing
Councll and promulgated by the Instiute of Cerifled Pubdlc Accountants In Ireland and with Accounting and
Reporting by Charies: Statement of Recommended Practice (Charfies SORP) applicable to chanties prepanng thelr
accounts In accordance with FRS102 jeffective 1= January 2015).

Under company law, the directors must not approve the financial statemants uniless they are satisfied that they give a
true and Talr view of the assets, llabllities and financial position of the company as at the fnancial year end date and
of the surplus or deficit of the company for the financlal year and oiherwise comply with the Companies Act 2014.

In prepanng these fnancial statements, the directons are required 1o

- selact suitable accounting policies for the company financial statements and then apply them consisiently;

- make |udgemants and accounting estimates that are reasonabie and prudent;

- state whether the financlal statements have been prepared In accordance with applicable accounting standards,
idenitty those standands, and nole the effect and the reasons for any matera departure from those standards;
and

- prepare the financlal statements on the going concem basls unless i Is Inapproprate o presume Mat the
company will continue In DUSNEss.

The drectors are responsible for ensuring that the company keeps or causes to be kept adequate accounting records
which comectly explain and recond the transacons of the company, enable at any time e assets, labilities, financal
position and surplus or deficit of the company io be determined with reasonable accuracy, enable them to ensure that
the financlal stalemenis and DWrectors” Repon comply with the Compankes Act 3014 and enablke the financial

statements 10 be readily and propeny audied. They are also responsibie for safeguanding the assets of the company
and hence for taking reasonable steps for the prevantion and oetecton of fraud and other imegularties.

Signed on behall of the board

Sinead Conroy
Direcior

Christopher 0" Brien
Director

Date:
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INDEPENDENT AUDITOR'S REPORT
to the Members of Cork Volunteer Centre Company Limited by Guarantee

Raport on the audit of the Ninanclal statemants:

opinion
wg have awdited the Snancial statements of Cork Violunieer Centre Company Limited by Guarantee {‘the company’)
for the inancial year ended 31 December 2020 which comprise the Income and Expenditure Account, the Balance
Sheet, the Reconclllalon of Members' Funds, the Cash Flow Statement and notes to the financial statements,
Inciuding the summary of significant accounting policies set out In note 2. The financial reporting framework that has
been appiled In thelr preparation is Insh Law and FRS 102 “The Financial Reporting Standam applicabie In the UK
and Republic of Ireland™. In applying that framework, the directors have elecied fo comply with the Statement of
Recommended Practice (Charfles SORP) applicable fo charties preparing thelr accounis i accondance with
FRS102.

In our opinion ine financial statements:
give a Fue and fair view of the assets, llablities and financial posiion of the company as at 31 December 2020
and of Its deficit for the financlal year then ended:

- have been properly prepared In accordance with FRS 102 “The Financial Reporting Standard applicable In the
UK and Repubiic of ireland™; and

- have been propeny prepared In accordance with the requirements of the Companies Act 2014 and having
regands to the Chariies SORP.

Basls for

We conducted our audit In accordance with Intemational Standands on Auditing (reland) (ISAs (Ireland)) and
applicable law. Our responsibliities under those standards are described below In the Auditor's responsibiities for the
audit of the financlal statements section of our report. We are Independisnt of the company In accordance with the
athical requirements that are relevant to our audit of inancial stalemants In Ireland, Incuming the Emical Standard for
Auditors {Ireland) Issued by fhe iish Audiing and Accouning Supervisory Authority (IAASA), and we have Tullied
our other ethical FE@-I:II'IEI:IHHEE In accordance with these F-qu.JI'EI'I'rEfTE We belleve tha! e audlt evidencs we have
obtained s suMclent and appropriate to provide 3 basks for our opinion.

Conchusbons nakating to poing concamm
In audiing the Snanclal statemems, we hawve concleded that the directors’ use of the going conceim basis of
accounting In the preparation of e financal statements ks approprate.

Based on the wirk we hawve performed, we hawve not Kentiflied any materal uncenaintes relating to events or
condifons Mat, Individually or collectively, may cast significant doubd on the company's ablity o confinue as a going
concem for a period of at least twetve months from the date when the financlal siatements are awthaorsed for Issue.

Owr responsibiiiies and the responsibiiies of the direciors with respect i going concem are described i the
relevant sections of this report

Orthier Information

The directss are responsiie for the other Information. The other Information comprises e Informaton Included In
the annual repart other than the financlal siatements and owr Audiior's Repon therean. Cur apinion on the financial
statements does not cover the other Information and, except to the extent otherwise explicitly stated In our report, we
dio not express any foom of assurance concluskon therson.

o I'EE-Fl{H"I:E|H|tj' 5 to read the other Informalion and, In -Itl-"‘g 50, consider whethar the ofer Information |6
materally Inconsistent with the financlal statements of our knowledge obiained In the course of the audt, or
omeraise appears in be maieraly missiated. If we identify such material inconsistencies or apparent matesial
misstatements, we are required to determine whether there Is a material misstatement In the fnancial statements or a
material missiatement of the other Information. If, based on the work we have performed, we conclude that here Is a
materal misstatemant of this other Information, we are required to repost that fact. We have nothing to report in this

regard.

Oplnkene cn ofher matters preseribad by the Companles: Act 2014

In our opinkon, based solely on the work undertaken in the coumse of the audit, we report that

- the information given In the Directors” Repost for the Ainancial year for which the financial statemenis are prepared
s conslisient with the financlal statements; and

- the Directors’ Report has baen prepared In accordance with the Companies Act 2014,

W have obtained all the iInfonmation and explanations which, 1o the best of our knowledge and bellef, are necsssary
for the purposas of our audt.

In our opinion the accounting records of the company wers suMlicient o permit the inancial statements 1o be readily
and propery audited. In our opinion the inancial statements are In agreement with the accounting records.
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INDEPENDENT AUDITOR'S REPORT
to the Members of Cork Volunteer Centre Comipany Limited by Guarantee

Maftars on which we ara required to report by axcepiion

Based on Te inowiedge and understanding of the company and I environment obiained In the course of fe audit,
we have not ideniified any maieral misstatements In the Direciors’ Report The Companies Act 2014 requires us i
report to you I, In our opinion, the dsclosures of direcions' remuneration and ransactions required by sections 305 to
312 of the Act, which relaie to disciosures of directors’ remuneration and transacbons are not complied with by the

COMpany. We hiawe nothing o repodt in this regard.
Razpeciive responsiblitties

Responsibliites of directors for the financial statements

A5 explained more fully In the Directors’ Responsiblifies Statement, the directons ane responsibie for the preparation
of the financlal stalements In accondance with the applicable financlal reporting framewaork that give a tnee and fair
view, and for such Infermal control as they determine Is necessary to enable the preparation of fnanclal statements
that are Tree from materal misstatiemeant, whethar tue 1o frawd or emor.

In preparing the fnancial statements, the directors are responsible for assessing the company’s abilty to continue as
a going concem, disciosing, T applicable, matters related to going concem and using the going concem basis of
accounting unless management effer Intends to iquidate the company or 10 cease operation, or has no realistic
dltemative but o oo 50

Auditers responsibilfies for the audit of the Nnancial statemeants

Our objectives are i obi3in reasonable 3sEWrENCE about whether the financial statements a5 a whale are free from
materdal misstalement, whether due o fiawd or emor, and 1o Esue an Aeditors Repodt that Includes our opinion.
Reaspnable assurance Is a high level of asswance, but |5 not @ guaranies that an awdit conducted In accordance
with ISAs (Ireland) will always detect a materal missiaiement when It exisis. Missiatements can arise from fraud or
emor and are consldered material i, Individually of In e aggregate, they could reasonably be expected 1o Infuenca
e economilc decislons of wsers taken on the basls of these inanclal siatements.

A Turther description of our responsioiiities Tor the audt of the financlal statements Is contained In the appendix to this
report, located at page 18, which Is to be read as an Integral part of our report.

The purpoes of our sudit work and to whom we owa our responsiblites

Our repon I5 mage solely 1o the company's members, as a body, In accondance wih saction 391 of the Companies
Act 2014, Our awdit work has been undertaken so that we might siate fo the company's members those makiers we
are required to state fo them In an Audiors Report and for no other purpose. To the fullest extent permitted by law,
we do not accept of assume any responsiblity to anyone other than the company and the company’s Members, a5 a
body, Tor our audit work, for this report, or for the opinions we have formed.

John Kidney

for and on behalf of

F.J. FORDE & CO.

Unit B1, Fotapaint Enterprise Park
¥llacioyne

Camigtwohill

Co. Cork.

Data;
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Cork Volunteer Centre Company Limited by Guarantee
APPENDIX TO THE INDEPENDENT AUDITOR'S REPORT

Further Information regarding the scope of our rezponsibiities a8 auditor

As part of an audit In accontance with ISAs (Ireland), we exercisa professional judgement and malntain professional
scepicism Mroughout the audit We alsor

Identify and assass e rsks of matenal misstatement of the financial stalements, whether due io fraud of esTor,
decign and perform audit procedures responsive to those risks, and obtain awdit evidence that |s suMcent and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud Is higher Man for one resulting from esTor, 3s fraud may Involve collusion, fomery, Intentional omissions,
mitsrepresentations, or the avemde of intemal condnal.

Obtain an understanding of Intemal contnl redevant o the awdit In onder o deskgn audit procagures that ane

appropiiate In the circumstances, but not for the purpose of expressing an opinkon on the efleciveness of the
cOmpany's Imemal comtrol.

Evaluate the appropriateness of accounting policies used and the reasonabtdensess of accounting estimates and
related dissliosures made by the direcins.

Conclude on the aporopriabensss of the directors” use of the going concem basls of accounting and, based on the
audl evidence obialned, whether a matedal uncerainty exists related to evenis or condions thal may cast
significant doubt on the company's abilly fo confnue as a going concem. I we conclude that a material
uncerntainty exsis, we are required to draw atiention In owr Audiors Report to the related disclosures In the
financial statements or, If such diSCICEUES are Inadequate, to modify our opinion. Ouwr concusions are based on
the audl evidence obtained up to the date of our Audiors Report. However, future events or conditions may
cause the company o cease to confinue as a going concem.

Evaluate the overal presentation, stnucture and content of the financial statements, Including the disciosunes, and
whether the financal siatements represent e undenying ansacions and events In a manner that achleves fair

presentation.

We communicate with those charged with govermance regarding, among other matiers, the planned scope and timing
of the audit and significant audit findings, Including any signficant deficiencies In intemal control that we Identfy
during our audk.
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Cork Volunteer Centre Company Limited by Guarantee

INCOME AND EXPENDITURE ACCOUNT

for the financlal year ended 31 December 2020

Hotas
Income and endoaments from:
- Grants 1
- Charitable activities 2
- Other trading activities 3
- Imgurance clalm procesds
Tatal Inzome
Expendiiure on:
- Ralsing Funds: H5HE
- Charitable Activitias HHE

- Managemant and Admin USE

Total expenditure

Nat {expanditure \income

Reconciiation of funds

Total funds browght
foraard

Total funds carred forwand

&ll Income and axpandiure arkes from continuing activitles

Approved by the board on

Unrestrictad Resfricied Total Total
Fumnds Funds
2010 2020 2020 2013
£ £ £
119,764 72,505 182274 188,687
- 7233 7233 T, 100
13,554 - 13,554 24,430
133,323 ™, 738 213,061 220,257
174 832 Ta. 131 245963 236, 138
174,832 73,131 245963 236,138
(41 509 4,607 {36,902} (15,871}
45,319 - Tod19 91,190
33,810 4 a7 3B A1T To, 319
and slgnad on ifs behall by

Sinaad Conroy
Director

Christophar O Brien

Director

Thie noles on pages 23 bo 31 form part of the fnancisl sEeEments
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Cork Volunteer Centre Company Limited by Guarantee

BALANCE SHEET

a& at 31 Decemiber 2020

Flxad Assais
Tangible assets

Current Assets
Dabtors
Cash and cash equivalents

Creditors: Amounts Tallling dus within ons year

Hat Cummant Asasts
Total Asssfs leas Cument Liablities

Govermment Grants

Hat Assets

Rasarves

Unrestricied funds
Resiricied funds

Equity atiributabie o owners of the company

Approved by the board on

Sinead Conroy
Director

Christopher 0" Brien

Direcior

2020
Mofes £

i} 11,284

a 5,563
BB, 264

T4 127
10 [45.875)
28 252

49,538

[1.118)

48,417

33,810

38,417

and algned on e bahall by

Thie noles on pages 23 bo 31 form part of the fnancial sbemenis

2019

12135

4,360
75,649

79,509

{16.725)

63,184

75,319

75,319

3,314

75,319
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Cork Volunteer Centre Company Limited by Guarantee
RECONCILIATION OF MEMBERS' FUNDS

as at 31 Decambar 2020

Ratalned Total

surplus
£ 3
At 1 January 2013 01,100 91,190
Deficit for the fnancial year {15.671) {15,871}
At 31 December 2013 75,319 75,310
Defict for the financial year {36,002) {36,002)
At 31 December 2020 38,417 38,417
S —
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Cork Volunteer Centre Company Limited by Guarantee
CASH FLOW STATEMENT

for the financial year ended 31 December 2020

2020
Mobas £
Cash Nows from operating activities
Deficit Tor the financial year {36,902
Adjustmeanis for.
Crepraciation and amortisation 1,570
[34,332)
Movemants In working capital:
Movement In debitors (1.603)
Movemneant In credions 23,123
Cash used In operations [7.412)
Cash Nows from Investing activitles
Payments i acquire tanglble Mxed assels [1.273)
Cash Nows from Nnancing activities 1273
Payments o acquire tangible Nxed assets
Wit decreass in cash and cash equivalants [7.412)
Cash and cash equivaienis at beginning of Anancial ysar 75,087
Cash and cash equivalents at end of Mnanclal year 15 BT.E75

209
£

{15,871}
2062

{13,809}

{1,618}
3411

{12.016)

(9, 146)

{21,152}
96,249

75,087
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Cork Volunteer Centre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financlal year ended 31 December 2020

1.

GENHERAL INFORMATION

Cork Volunieer Cenfre Company Limiied by Guarantee Is a company Imited by guaraniee and a regisiered
chartty In the Republic of Irefand. Cork Volnieer Centre Company Limied by Guaraniee
repots Its performance for the financial year In the format of the SORPs Statement of Financlal Activiies
[SOFA).

SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES

The following accounting policies have been appiied consistently In dealing with Iems which are considerad
maierial In redation mmmpa'ry‘sw si@tlemenis.

Basle of preparation

The financial siatements have been preparsd on the going concem basks and In accordance with the
hisiorcal cost convention except for cenaln propertes and financla Instruments that are measwed ai
revalued amounts of fair values, a5 explained In the accounting policies below. Historical cost Is generally
basad on Me far value of the consideration given In exchange for assels. The inanclal repodting rAMesoE
that has been applled In their preparation Is e Companies Act 2014 and the Statement of Recommended
Praclice (SORP 2015) "Accounting and Reporiing by Charitles” and FRS 102 "The Financial Reporting
Standard applicatie In the UK and Republc of Irefand” Issued by the Financial Reporting Council.

Tanglbls Nzed asssis and depraciation

Tanglle flxed asseis are siaied at cost or al valuatlon, less accumulated depreciation. The change to
depreciation |s calculabed to wriie off the orginal cost or valuation of tangible fixed assets, less thelr estimated
residual value, over thelr expected wseful Ilves as Tolows:

Fletures, fittings and egquipment - 12.5% Straight ine

The camying values of tangible flxed asseis are reviewed annually for Impalment In perods IF events o
changes In creumstances Indicate the camylng valwe may not be recovarable.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and In hand, demand deposhs with Danks and other
shiort-tarm highly Bquid Invesiments with ariginal matunties of three months or less and bank ovendEans. Inthe
Balance Sheei bank overdrafis are shown within Crediors.

Taxation
As the Company has registered charfty status under Mo. CHY 13850, the Company s not llable for

Corporation Tax

Government gramts

Capital granmts recelved and regelvable are trealed a5 deferred income and amorised o the Income and
Expenditune Account annually over the useful economic He of the asset o which It relales. Revenue granis
are credlied fo the Income and Expendifure Account when recelved. Surplus Income EsoWTes during the

year which has not been allocated during the year will be matched fo fulure expendiure as projects ane
aliocated.

Recogniticn of Incoms

{l) ‘G@ant Income from operating activities, In furtherance of the charffy's programmes s
accoumted for on a recelvables basis

{llj Public donations and similar Income anising from fundralsing events and activities ane
accoumted for when receled.

() Donations In kind such a5 serdces rendered to the company are recognised In Income
with an egual amount being charged against expendtre where valuations can be
measured with confidence. Valuations of donations In kind ane based on the unlt cost
i the donor. I such a valuation Is nod avallable, reasonabde market rates are used.

(V] Interest income Is recognised In the parod In which It 15 eamed.
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Cork Volunteer Centre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 Decambssr 2020

Recognition of Expendifurs

{1} Expenmiture is analysed between the acivities In furtherance of the charty's objects, cost of
genarating funds and govemance cosis.

(I} The cost of each aciwity has been separately accumulated and disciosed.  Expendiure |5
recognised In the period io which 1 relates.  Expenditure Incurmed but unpaid at the
balance sheet date |5 Included In accrnials and other crediors.  Charftable espenditune
comprsas all expanditure incumed by the chartty In meeting Its charttable objectives as
opposed o the costs of ralsing funds to finance these actvities. Any publicity costs
are Incided under the costs of generating funds dus 1o the nature of the cosis being
linked o the ralsing of funds In furtherance of the charty's objecis.

(I} Expenditure In project DCAtNs OVErseas Is recognised as chantable expenlture in the
peniod It 0Cours.

(] Govemance costs are the cosis associated with the siewardshlp amangements of e
COMpany. They comprse costs ansing from constiutional and s@hutory obilgatons,
as well 35 costs assoclaled with the strateglc management of the company's acivities.

Resfricted and Unrestrictad Income
C:oik Volntesr Centre Company Limitad by Guaraniee mantains vanous types of Income as Tolows:-
Resfricted Income

The resmchad Income represents income which has been recelved and recognised In the inansal stalements

which Is subject to specific condlions Imposed by the donors of grant making Instiutions. Donalons or
granis may become repayabée In the event that the condiions of the related agreements are not adhered to.

Unresiricted Income

The urresirici=d Incmie I'I!-FII'EE-EHE AmouUNis whikch are Eq:I-Eﬂﬂ-ﬂ-E' at the discrelion of Me comgany In
furiherance of the objects of the charty. Such funds may be held In order to finance working capital or
capital Invessment

Cofk Volunteer Centre Company Limited by Guaranize holds resernves for the following plsposes:
{l) To allow for uncontrollable Muctuations In Income and expendtture and for unbudgeted essential
expenditure, without disproportionate disruption to operatons.
{Il To absorm sethacks and the adversa effects of lange scale extemnal events.
{li) To take advantage of unbutgeted oppormities which cannat effectively be planned In future

fnancial pariod.

SIGHIFICANT ACCOUNTING JUDGEMENTS AND KEY S20URCES OF ESTIMATION UNCERTAINTY

Management is reguired to make judgements, estimates and assumptions about the camying values of assets
and llablites that are not readily apparent from other sources. The esimates and undestying assumptions are
basad on histoncal expenence and piher faciors that are conskderad 1o be relevant. A-iual resuRs may differ
from these estimailes.

The estimates and underlying assumpdons ane reviewed on an ongoing basks. Revislons o accounting
estimates are recogised In the period In which the estimate is revisad If the revision affects only that perod,
of In Me period of the revision and future perlods I the revision affects both current and fuure periods.
There are no  key sources of estimation uncertainty that have a significant effect on the amounts recogrised
In the financial statements.
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Cork Volunteer Centre Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS

fior the financlal year ended 31 Decembssr 2020

NOTES TO THE FINANCIAL STATEMENTS

1

In¢ome from gramts

Unresiricted

Department of Rural and Community Development

Resfricied

Cork Ciy Cowncll

Violunteer Irefand Covid-19 Funding

Community Champilons Funding

Odhear Income

Incoms from charfitable activifies

Unresiricted

Resfricied

Fundralser for Awands Evening

Incoma from ofther trading activities

Unresiricted
Rooms, vetting, training

caortinued

204 2013
£ £
115,759 123,500
118,769 123,500
62,494 64,5687
1961
1,800
23l
72,005 a4, 587
2020 2013
£ £
7,233 7,100
7,233 7,100
20 2013
£ £
13,554 24 480
13,554 24,4380
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Cork Volunteer Centre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 Decembser 2020

4

Lnrestricied Expandiure

In accordance with the FRS102 and e Chartty SORP 2020 expendiure 5 analysad

a5 Tollows:-

Saft remuneration Incuding

employers PRSI

Rent and rates

Light, heat and Insurance

Travel, subsistence and

MDI0T EXPEnEES

Premises, IT and

communications

Fundralsing costs Including
advertising

Professional fess

Other owerheads

Total resources expended

year ended 315t December 21

cortinued
Mgrnit
Ganerating Charttable and Tivtal
woluntary acttitias admin
Incoamia
il 20 2020 2020
£ £ £ £
- 126,606 128,606
- 4,525 4,529
- 3246 3,246
- 1,100 1.100
- o343 8,343
- 450 450
- 3646 3,648
- 23,710 23,710
- 174,632 174,832
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Cork Volunteer Centre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financlal year ended 31 Decamber 2020

41

Resiricied Expandliurs

In accordance with the FRE102 and the Charty SORP 2020 expenditure |5 analysed

36 follows-

Faft remuneration Inciuding

empioyers PRSI

Rient and rales

Ligit, heat and Insurance

Trawel, subsistence and

motor expenses

Premises, IT and

communications

Fundraising costs Including

atvartising

Professlonal fees

Other overheads

Total reemances expendad

year ended 315t Decamber 2020

continued
Mgk
Ganarating Charitable and Tokal
voluntary activitiss admin
Incoms
2020 2020 2030 il
£ £ £ £
- 21,810 21,510
- 3,087 3,087
- 2354 2,354
- 327 327
- 3,632 3,632
- 267 267
- 250 250
- 13,404 13,404
- 79,131 75,131
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Cork Volunteer Centre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS continued

for the financlal year ended 31 Dedambssr 2020

5 Tiotal Expendiuns

In accordance with the FRE102 and the Chanty SORP 2020 expendiure 5 analysed

as follows -
Mgmif
Ganarating Charifable and Tiokal Total
voluntary activities admin
Incoms
220 2020 200 L] 13
£ £ £ £ £
Safl remuneration including
employers PRSI - - 180,616 130,616 158,684
Rent and rates - - THE1E T.E16 9,755
Light, heat and Insurance - - 600 5,600 4 857
Trawel, subslstence and
moiDr eXpenses - - 1427 1427 4 388
Prafmilses, IT and
COMmMmunicatans - - 12,975 12,975 15,923
Fundralsing cosis Incuding
advertising - - TIT TiT 2,445
Professlonal Tees - - 3,898 3,695 2135
Oifwer overheads - - 37,114 37, 114 37,960
Total resowrces expended
year ended 3150 Decemiber
20N - - Z459 963 240 5953 236,138
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Cork Volunteer Centre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financlal year ended 31 December 2020
B OPERATING DEFICIT 2020

ng defctt 1= atated aftar charging[eraditing):
Cepredation of tanglke Maed assets 2130
Research and development
- expenditure In curment financlal year -

T. EMPLOYEES AND REMUNERATION

caontinued

2019

2,082

3.5M

2019
Hurniber

T

22,669
2019

158,684
17,21

175,855

2019
Full Timeay{
Part Time

Humber of smployses
The average number of persons employed (Incuding executive direciors) during the financlal year was as
Tolkows:
2020
Humber
Salary Bracket
O — 540,000 T
B — —
The average s remuneration In the year was:- 25,802
2020
The staff costs comprise:
£
Viages and salaries 180,616
Social welfare cosis 20,244
200,860
The number of employees whosa salanes Inciuding staff benafts but exciuding
employer pension contrioutions were greater than 60,000 were nil.
2000
Full Timer
Part Tims
Oparations
General Operation &
Support Senvlces
Finance 1
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Cork Volunteer Centre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2020

. TAMGIBLE FIXED ASSETS

Coat
At 1 January 2020
Addhiians

Al 31 December 2020
Deprecliation

At 1 January 2020

Charge for the financlal year
Al 31 December 2020

Mat ok valus
Al 31 Decamber 2020

Al 31 December 2019
a. DEBTORSE

Trade debions
Prepayments

1. CREDITORS
amounts falling e wWEhbn o0 year

Amounts owed to credit Insitullons
Trade crediors

Taxation [Mobe 11)
Oither creditors
Accnuals

11. TARATION

Cradifors:
PAYE

comtinued

Flxtures, Tiotal
nthings and
aquipment

€ E

34,984 34,584

1,279 1,279

346,263 36,263

22 549 22 545

2,130 2130

2489719 24,979

11,284 11,284

12,135 12,135

2020 2019

£ £

3,822 2,358

2,041 1,002

5863 4,260

2020 2019

£ &

i 562

1,003 4

13134 12,361

3,000 188

28,083 3,183

45 875 16,725

L = B

2020 2019

£ €

13,134 12,361




Cork Volunteer Centre Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financlal year ended 31 December 2020

14

1L

14.

13.

18&.

17.

continued

2018

GOVERNMENT GRANTS DEFERRED 2020
£

Increase In finandal year 1275

amoriization

Amoriised In financlal year (160}

Met book valus

Al 31 Decemiber 2020 1115

STATUS

The llaidity of e members s Imited.

Every member of the company undertakes to contribute to the assets of the company In the event of iis
being wound up while they are members, or wihin one year thereatter, for the payment of the debts and
llanlities of the company contracted before ey ceased to be members, and of the costs, chames and
expenses of winding up, and for the adustment of the rights of the contriibutors among themsaives, such

amount 35 may be requined, not exceeding €2,
CAPITAL COMMITMENTS

The company had no material caphal commitments at the financial year-ended 31 December 2020.

POST-BALANCE SHEET EVENTS

There have baen no slgnificant events affecting the company since the financlal year-end.

2019

75,640
(=52]

CASH AND CASH EQUIVALENTS 2020
€

C:ash and bank balances 68.264
Bank overdrais [a&3]
B7.875

75,067

APPROVAL OF FINANCIAL STATEMENT S

The financlal statemenis were approved and awhorised for lsswe by the board of directors on
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FUTURE PLANS

As 2020 closes it is very difficult to make concrete plans around service delivery. We continue to face huge
uncertainty around the possibility of delivering services in a face to face manner in 2021. We have budgeted that we
will not do so for at least the first quarter of the year. Our operational plan has also proved difficult to put together.
We have a Plan A (Covid-19 restrictions continue) and a Plan B (Covid-19 restrictions lifted and we resume service
delivery as normal) and a Plan C (blended delivery). As noted above, there are some positives to Covid-19. We
would never have previously imagined that we could work in a blended environment and this will continue into the
foreseeable future. Contrary to previously accepted beliefs, volunteers based in rural communities are eager to
engage in online training. However, there are challenges to online delivery and remaining motivated can be difficult.

Financially, like most other community and voluntary groups across the country, we also have concerns around
income. If society continues to remain closed, our income from garda vetting will remain low.

On a brighter note, we look forward to engaging with the National Strategy on Volunteering throughout 2021 and
delivering the Volunteer Reserves programme which will give us much needed additional income but also vital
experience delivering direct volunteer management. We will also continue to deliver the CRiTiCall Cork project for
as long as there is a need.

(§)

CORK
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